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Central Office
Decatur, Alabama

:--_1 . f_'Board;-:'Meetin Minutes

The. Communlty Action’ Partnershsp of North Alabama Inc. Board of
_ Directors: meeting was called to' order at 5:31 ] p: m by Jim Turner,
5 Board Chatr and anate Sector representatlve

-Board members in attendance i_ergh Frances Cleo McDaniel, Matt

- Holmes, Christine: Garner, Carolyn Orr, Jim Turner, Mike Bates, Kim
-._-'__Hood SheIEy Waters, Allen Stover, Kenneth Kllgo George Spear, Paul
-Lott Bruce Gordon

.' j Board members absent: Lorrie Lee, Pat Gliberl: Darns Frost Annette
: _;Creest o

Advrsors oresent Todd Russell

Advrsors absent Johnny Turner, Danrel Trdwel!

Staff in attendance Fred Harvey, Jennlfer Carroll, Alicia
Higginbotham, Richard: Lyons ‘Sue Stancil, Lorrie Mauro, Jack Green,
Laurie Lincoln, Kim Dodd Angela Warren, Allison Speegle, Michael
Tubbs

Board Attorney: Bingham Edwards

Our Mission
The Community Action Partnership of North Alabama, a results-driven non-profit business,
is committed to reducing or eliminating the causes and consequences of poverty,



Board Chair Comments
Jim Turner opened the meeting and welcomed those in attendance.

Introduction of Staff, Guests
Michael Tubbs, CEQ, introduced all staff and guests.

Recognition of Outgoing Board Member

Michael Tubbs acknowledged Todd Russell with a gift for his service to the
Board. Todd served as liaison to the Policy Council, served on interview
committee for key jobs at the agency and also served as Board Chair. He
was instrumental in helping the board through a transition phase.

Seating of New Board Member
Jim Turner recognized Allen Stover as Mayor Don Stanford’s recommendation

to replace Todd Russell. The agency is currently working with Aflen and his
office on some projects with the City of Decatur. As long as the Mayor is in
office, Allen can serve up to a 5-year term limit. Jim Turner made a motion
to accept Mayor Stanford’s recommendation of Allen Stover to represent the
City of Decatur. George Spear seconded. Motion approved.

Roll Call
Allison Speegle called roll and quorum was established.

Reciting of the Mission
The mission statement of the Partnership was recited by all.

Nomination Committee Report

Shelly Waters, Committee Chair, reported that she and committee members,
Todd Russell and Cleo McDaniel, met on November 17, 2011, It is the
committee’s recommendation to present the following slate of officers to
serve for 2012: Carolyn Orr, Chair; George Spear, Vice Chair; Darris Frost, -
Secretary, all of whom have agreed to serve. Shelly opened the floor for any
additional nominations. There being no further nominations Jim Turner asked
for a motion to accept the slate of officers as presented. Bruce Gordon
motioned. Kim Hood seconded. Motion approved.

Swearing in of Officers
Shelly Waters conducted the swearing in of the new officers. Darris Frost
was unable to attend meeting,




Passing the Gavel

Jim Turner passed the gavel to incoming Chair Carolyn Orr.  Jim Turner was
presented a gift and recognized for the role he served in as Chair, Jim Turner
thanked everyone for their support and commended staff for the great work
they do.

Financial Committee Report
Carolyn Orr stated that all members received a copy of the financial reports

to review. George Spear, Committee member, stated the committee met on
January 18" for a regular scheduled meeting. The committee also met with
Kathleen Devine, who was on site conducting a NeighborWorks program
review. The current YTD Average Expenses Per Day is $82,713 with an
Average Days of Cash on Hand at 7.2. Discussion followed on the need to
find additional ways to increase the Public/Non-Public Revenue.

Fred Harvey gave the following audit update. It is a requirement to have an
annual audit and it must foliow the federal A-133 guidelines. A Request for
Proposal is on a 3-year cycle. The RFP was mailed to approximately 12 firms
and 2 responses were received, The Financial Committee, Michael Tubbs and
myself were involved in the scoring process. The audit was awarded to
Wear, Howell, Strickland, Quinn and Law, LLC. Auditing firm will be on site
the middie of March. Auditors will meet with the Financial Committee and the
final audit will be presented to the full Board at the May Board of Directors
meeting. The audit will be a single audit which will look at all programs with a
snapshot of the agencies fiscal year.

The floor was opened for questions/discussion on the financials and audit,
There being no further discussion Carolyn Orr asked for a motion to approve
the financials as presented. Shelly Waters motioned. Jim Turner seconded.
Motion approved.

Acceptance of November 17, 2011 Minutes

Carolyn Orr opened the floor for questions/discussion on the November 17,
2011 minutes as received. There being no questions/corrections she asked
for a motion to approve minutes as received. Shelly Waters motioned, Jim
Turner seconded. Motion approved.

By -Law Committee Report

Carolyn Orr, Committee Member, reported that she, Shelly Waters and Leigh
Frances met with Michael Tubbs and Allison Speegle to review the By-Laws.
Recommended edits were minor. Bingham Edwards, Legal Counsel to the
Board has reviewed and approved proposed revisions. A draft copy was
included in the board packet. The floor was opened for questions/discussion
on proposed revisions to the By-Laws. There being no further discussion




Carolyn Orr asked for a motion to approve revisions to the By-Laws. George
Spear motioned. Matt Holmes seconded. Motion approved.

Business Development Committee Update
Carolyn Orr reported that the committee consists of Paul Lott, Darris Frost

and Todd Russell and herself, A site visit was made to Recycletronics in
Georgia on January 23", Those attending the visit were Carolyn Orr, Pau!
Lott, Fred Harvey, Michael Tubbs, Laurie Lincoln and Allison Speegle. A brief
video about the Recycletronics operation was viewed. The initial investment
is $15,000.00 and this would include marketing, training and event
guidelines. Carolyn stated the agency must look at business opportunities
that would increase the non-restricted revenue. Paul Lott stated that the
agency would start small with only a couple of staff. He stated that in
addition to the recycling that there are a lot other services that go along with
the license. He stated that as the agency develops the expertise there are
other opportunities to go in different directions. Fred Harvey stated that it is
the intention of the agency to be a collection point for Recycletronics and that
the agency would not be everything that was viewed on the video.
Recycletronics would buy what we collect and pay the agency by the pound.
As part of the $15,000.00 they would accompany us as we call on businesses
to partner with us. The business plan shows a loss the first year. The
$15,000.00 would be borrowed from our CDFI and it would be set up as a
separate business. Michael Tubbs stated that the Tommy Nobis Center grew
out of heiping disabled people. There is an employment outcome that has a
social impact. The floor was opened for questions/discussion. After a brief
questions/answer period Carolyn Orr asked for a motion to have the Business
Development Committee to move forward with pursuing license and
agreement with Bingham Edwards review and approval and it will then be
brought before the full Board for final approval. Bruce Gordon motioned.
Shelly Waters seconded. Motion approved.

Strategic and Operational Plan Update

Carolyn Orr stated that she was part of the team that created the Strategic
Plan which was approved by the Board of Directors at the November 171
Board meeting. Michael Tubbs presented a power point of Area of Focus V:
Model Non-profit Board Goal 1 and Goal 2 giving a status of not achieved, on-
going or not achieved for each item.




The Operational Plan was created and submitted to NeighborWorks. The
plan is reviewed and information submitted determines the amount of
funding the agency will receive. The Operational Plan addressed housing and
long term recovery needs. Agency was awarded $182,000 for long term
recovery in Hackleburg.

Head Start Approvals
Kim Dodd, Head Start Director, reviewed the November and December
Program Information Report that was included in the board packet.

Jennifer Carroll, ERSEA Content Team Leader, stated that the Board approved
the ERSEA Selection Criteria for Head Start at the November 17" Board
meeting. However, since then, the Head Start Team had a meeting with a
T&TA Specialist who recommended that Head Start Eligibility Verification
Priority Points page be revised. A copy of that form was received in the
board packet for review. The change includes adding the Family
Demographics Section and Veterans to the Other Factors Section. The
purpose is to be fair but serve the neediest.

The floor was opened for questions/discussion on the Program Information
Report and changes to Selection Criteria as presented. Carolyn Orr asked for
a motion to approve the change to the Selection Criteria. George Spear
motioned. Jim Turner seconded. Motion approved.

Michael Tubbs stated that for information purposes only that he wanted to
inform the Board of Directors that Kaplan is an agency vendor through which
purchases are made. Tom Dodd, who is the husband of Kim Dodd, Head
Start Director, works for Kaplan. In order to avoid a conflict of interest a
process is in place to approve purchases so all parties are protected. Fred
Harvey stated that bid proposals are submitted on a yearly basis and Kaplan
has been awarded the bid for the past several years as a result of no charge
for shipping.

Disaster Recovery Update

Jack Green referenced the letter received in the board packet announcing the
agency was selected to receive funding in the amount of $2,440,000.00 to
provide Disaster Case Management Services to April tornado storm survivors
in 10 counties. Grant will be for a 15 month period. Agency will hire
approximately 35 people with Case Management experience. A job
description is currently posted on the agency website. The agency is




partnering with Community Action Agency in NW Alabama. It was noted that
any partnering agreements must receive approval from the Governor’s Office.
Agency is required to have a physical presence in each county. Laurie
Lincoln-Swaim and Jennifer Kelley will serve as Case Manager Team Leaders,
A third Team Leader will be hired along with 26 case managers. Michael
Tubbs stated that the agency is only one of three agencies in the State
awarded the grant.

Executive Committee Report

Carolyn Orr stated the Executive Committee met on January 11" to review
proposed changes to the Human Resources Policies and Procedures manual,
complete the Board of Directors Evaluation for 2011 and performance
evaluation of the CEO.

In regard to the HR Policies and Procedures Manual the major change was to
the Social Media policy. There were grammatical changes and updates to
current policies. The Executive Committee approved the proposed changes
as permitted by the Board of Directors at the November 17" Board meeting.
The HR Policies and Procedures Manual is available to any Board member
that would like one.

The Board Evaluation, which was included in the board packet, revealed a
few areas that need work such as quorum for each meeting and board
training. Members were asked to review the board attendance for 2011 that
was included in the board packet.

The Executive Committee completed a performance review on Michael Tubbs,
CEO. Information was documented and will be placed in personnel file.
Carolyn Orr stated that she has worked with many organizations and she
appreciates Mr. Tubbs and the work of the agency.

Appointment to Housing Committee

Carolyn Orr stated that one of the changes in the By-Laws which was
approved by the Board at the November 17 Board meeting, was the
Housing Committee was changed from a four member committee to a five
member committee. Carolyn, as Chair will serve on the committee along with
Bruce Gordon, Matt Holmes and Mike Bates. Jim Turner has agreed to serve
on this committee. The floor was opened for any additional volunteers
and/or nominations. There being no further recommendations Carolyn Orr
asked for a motion to approve Jim Turner to serve on the Housing
Committee. George Spear motioned. Matt Holmes seconded. Motion
approved.




Other Business

Michael Tubbs presented a power point of the before and after pictures of the
renovations completed on the foreclosure property the agency purchased on
Blueberry Lane in Decatur. Lorrie Mauro oversaw the renovations.

The agency’s housing portfolio is extensive in the State of Alabama. As a
result the agency has attracted the attention from a Housing Investor who
has a portfolio similar to ours who has shown an interest in selling his 44
properties. The agency has been in conversation with him to discuss the
possibility and process of what it would take to purchase the property. This
is still in the talking stages and is not ready to be brought before the Board at
this time. The Financial Committee and the Executive Committee have been
informed. This is a confidential matter at this time at the request of the
seller. An update will be given at the March 29" Board meeting. Any
decision to move forward would come through the Housing Committee to the
Board of Directors.

Calendar for 2012
The Board of Directors is scheduled to meet on March 29, May 24", July
26", September 27" and December 6.

The floor was opened for any additional business and/or discussion. There
being no further discussion the meeting was adjourned at 7:05 p.m,

Minutes submitted by Allison Speegle
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Carolyn Orr, Board Chair Reviewed by-Michael Tubbs
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Darris Frost, Board Secretary ¢
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Board of Directors

January 26, 2012
5:30 P.M.
Decatur, Alabama
Central Office
Agenda

Welcome S S
« Board Chair Comments -
. Introduct:on of Staff and Guests

Actlons of the Board ORI L
e '_.Recogmtnon of Outgomg Board Member

"'« Seating of New Member =~ *

" Roll Call to Establish Quorum e

" Reciting of the Mission - =~~~ -~

:'__.-Nommatlon Commlttee Report Lo

. Swearing in of Officers -

P_assmg the Gavel

Busmess S

e Acceptance of November 17, 2011 Mmutes_ ok

- s. Financial Committee Report .~ = =

By Law Committee Report _' R

_Executive Committee Report i S

- Business Development Téam Update

“Strategic and Operat:onal Plan Update

Programs =~ S

o Head Start Approva!s L
" ERSEA Criteria *
Kaplan Orders
o Dlsaster Recovery

Human Resource Manual Review

Appointment to Housing Committee *

Other Business

Calendar for 2012

s se EN ..__-o.:.-

Adjourn
*  Action of the Board Required
Our Mission

The Community Action Partnership of North Alabama, a results-driven non-profit business,
is committed to reducing or eliminating the causes and conseguences of poverty.
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January 23, 2012

‘Board Members & Advisors

The Community Action Partnership of North Alabama, Inc. Board of Directors will
meet on Thursday, January 26 2012

Light refreshments will: be avar!able at 5 00 p.m. and the meeting will begin
promptly at 5:30 p.m, Please mark your calendar and be in attendance.

As the agenda indicates there are severa] itams of business that require discussion
and/or approval.

In order to help you prepare for'the meetlng the Foliowmg items are attached for
your review: ;

éad Start Ehg:b!isty Verification Form for Program Year 2012-13
ead Start Program Reports for November & December 2011

we ‘have pians to take a photo of ‘thos' : embers that were not present at
: the Noy_ember 17‘ meetmg_;_.l We would 2 also hke to make a group photo of ai

order for the’ agency ‘co funct!on well your presence and participation in our
meetings is essential. The buginess of The Partnership needs your input and
support. Please make gvery effort to be present. Board Chair Jim Turner will open
our meeting promptly at 5:30 p.m.

AT
Allison Speegle
Community Action Partnership of North Alabama, Inc.
Assistant to the CEQ

Attachments

Cur Mission
The Community Action Parinership of North Alabama, a results-driven non-profit business,
Is committed to reducing or eliminating the causes and consequences of poverty.
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*  Action of the Board Required

Our Mission
The Community Action Partnersmp of North Alabama, a results-driven non-profit busf iness,
is committed to reducing or eliminating the causes and consaquences of poverty.



Executive Director’s Report
January 23, 2012

> General Information

o Sue Stancil has announced her retirement (please attend 1/27 event), but
will be working in a part-time capacity doing Housing Counseling.

o The Governor's Office on Faith Based and Community Initiatives has
awarded our agency a $2.44 million grant to deliver Case Management
results in 10 Alabama counties,

o NeighborWorks America Organization Assessment Division was on site
1/18-19 and will furnish a report of our progress and improvement
opportunities,

o Strategic Plan — Continuing to pursue goals and objectives,

> NeighborWorks Organization Underwrlting ~Operational Plan is still being
reviewed to determine funding. Announcement should come by mid-February.

» Chartering Event at Harbor Pointe II December7 was very successful,

» Long Term Recovery Efforts — Staff making in-roads in support of Lawrence and
Cullman county to support LTR in those areas, Staffing up for LTR in other
counties will begin 2/1/2012.

» Recycletronics-Two board members and staff will make a site visit to gather
information on 1/24 before a recommendation to proceed, or not, is made to the
Board.

» By Law Committee met, reviewed and edited by laws. To be presented for vote
1/26.

> Executive Committee met. Reviewed Board Performance, CEO performance and
approved changes to HR Manual. To be presented 1/26.

» General

o Funding Issues

= (SBG- Funded at near 2011 levels. Stable.

* LIHEAP -~ funded at about 80% of 2011 base funding. All three
offices are fully functional.

= Weatherization funding will end March 31, 2012. We have
permission to roll some of our DOE and ARRA funds for this
program into the remainder of the year. Future funding very
uncertain and most likely diminished by 90%,

= Head Start funding is secure for now and has seen a slight
increase,

= Agency staff are beginning to use a new software (Timestar) that
will be implemented agency-wide soon.

* HUD Housing Counseling funding has not been renewed. We have
responded to a new RFP and hope to see some funding come in to
support this program.

= Foster Grandparent/Senior Companion Programs. Funding for 2012
is uncertain at this time but will be reduced due to shortfali in




program hours. Staff has been reduced from three to two to
accommodate this change.

* Cindy Anderson, Sharalee Little, Robin Fuller and Mari Jaurez will
now oversee Morgan, Cullman and Lawrence County offices from
Decatur for LIHEAP, MOW and support for Energy Program. Two
part time staff have been added to support this effort,

> Programmatic

O

Letter sent to ADECA on CSBG Monitor's findings on Nov. 3. No response

- yet from ADECA,

Weatherization has completed 448 homes and has remaining only a few
dozen remaining. Houses have been weatherized in Morgan, Culiman,
Lawrence, Marion, Winston, and Walker Counties. In addition, a Housing
Preservation Grant that will renovate 11 homes has been released and
should be complete just after 3/2012. Six houses compiete. This grant
uses our Weatherization contractors but targets homes that need much
more extensive work. We asked for and received a 90- day extension on
this grant,

Foster Grandparent/Senior Companion has made progress but has been
below its funded target levels. Board Member needed for Advisory Council.
Meals on Wheels is very stable and continues to serve approximately 350
people in Morgan County. A dietician has been working with this program
and we are adjusting food choices, preparation, quality and variety, Also
considering new packaging for defivery. Received another estate gift of
$10,000 recently.

Head Start, Early Head Start, Pre K began the second semester on
January 5 fully enrolled. 102 classrooms in 67 sites are delivering high
quality child care services to 1,899 children as the fargest program
provider of early education in Alabama. Organization and funding are
stable. Five programs in Alabama are flagged for re-competition, meaning
that the local grantee must now compete with other programs to retain
their own program. Qur program will most likely be reviewed in the next
90 days. '

Housing
= Harbor Pointe II in Decatur leasing is done. Fully occupied.
» Partnered with Federation of Appalachian Housing Enterprises for
USDA 502 training for staff,
* Purchased a HUD foreclosed property in Decatur for the purpose of
rehabbing and selling to qualified homeowner, Home complete.
Ready for sell.



= Housing Counseling ~ Sue has delivered first time homebuyer
counseling to Habitat for Humanity clients. Other Housing
Counseling has been done by Jennifer Kelley,

= CDFI - Although no loans have been processed thru the CDFI we
do intend to use the CDFI in future housing ventures.

* New Housing Ventures- A Memorandum of Understanding has been
reached with the City of Decatur for the rebuilding of the old
Stonegate property. Infrastructure construction has begun on
Seville property.

* A Memorandum of Understanding has been reached with the City
of Montgomery and has the potential to create @ partnership that
will altow us to operate as a Community Housing Developer in this
growing city. Richard, Fred, Allison and Mike met with Deputy
Mayor and Development office on several emerging developments.
Contract in the works and will be sent for Bingham Edwards and
Housing Committee to review.

* Submitted an extensive update on our CHDO application for
Alabama Housing Finance Authority which is due each year. Some
critical items from Board members still needed before deadline,

* Met with USDA staff in Huntsville and a local developer, to consider
taking on the ownership of a very large portfolio of affordabie
apartments. This issue will be brought before the Housing
Committee in their February Meeti ng.

= Developer Fred Bennett, will submit an application to AHFA to build
a 56 unit complex in Peli City.

> Community
o United Way Campaign. Cindy Moses served as our loaned executive to
United Way. Edie Dugger was our Campaign Chair and did a good job.
Unfortunately agency level giving was down considerably. '
o Two Head Start staff are going through Chamber L.eadership class.

» Key Events
o Next regularly scheduled Board Meeting is March 29,
o Quarterly Housing Committee February, date TBD,
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Community Action Partnership of North Alabama, Inc.
Board of Directors
Nomination Committee

The Nomination Committee which consists of Shelly Waters, Chair; Cleo McDaniel and
Todd Russell met on November 17, 2011, It is the committee’s recommendation to
present the following slate of officers to serve for 2012,

Chair Carolyn Orr
Vice Chair George Spear
Secretary Darris Frost

Please be advised that according to the By-Laws, Article Seven, Appointments that
nominaticns made by the Nominating Committee shall not preclude nominations from
the floor at the January meeting.

Submitted on behalf of the Nomination Committee

Allison Speegle
Recording Secretary to the Board of Directors

Qur Mission

The Community Action Partnership of North Alabama, a results-driven non-profit business,
is committed to reducing or eliminating the causes and consequences of poverty.
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Community Action Partnership of North Alabama, Inc.
Board of Directors Meeting
November 17, 2011 5:30 P.M.
Central Office
Decatur, Alabama

Oardﬂéetinc; Minutes

The Commumty Actlon Partnership of North Alabama Inc. Board of
__,.Directors meet ng ‘was calied to order_'at 5 34 p m by Jim Turner,

-f_::-‘Holmes Christine Garner, Carolyn Orr, Pat Gilbert, Darris Frost Jim
) '-f-;-‘Turner_ Annette Creest, Mike Bates, Shelly Waters Todd Russell, Paul

:;-Advasors present None

Ad\nsors "absentz -_:Debbse Twﬂiey, JOhnny Turner Danie! Tidwell,

Staff in attendance AH;son Speegle Fred Harvey, Jack Green, Kim
Dodd, Richard Lyons, Angela Warren ‘Lorrie Mauro, Michael Tubbs

Board Attorney: Bmgham Edwards

Our Mission
The Community Action Partnership of North Alabama, & results-driven non-profit business,
is comimitted to reducing or eliminating the causes and consequences of poverty,



Board Chair Comments
Jim Turner welcomed those in attendance to the Annual board meeting.

Introduction of Staff, Guests

Michael Tubbs, CEQ, introduced all staff and guests and commended Jim
Turner for the work he has done this year as Board Chair, as this will be his
last official meeting as Board Chair,

Roll Call
Allison Speegle called roll and quorum was established.

Reciting of the Mission
The mission statement of the Partnership was recited by all.

Executive Director’s Report

Jim Turner stated that Michael Tubbs, CEQ, had submitted an Executive
Director’s Report on updates/highlights of the agency for information
purposes. It was noted that the agency had an ADECA monitoring review in
August and one finding was the use of Modern Rules of Order versus Robert’s
Ruies of Order in that Modern Rules of Order allows for a motion and second
or approval by general consensus, As a result of the conversation with Jim
Turner and Bingham Edwards, the decision was made to comply with the
request to call for a motion and second on all approvals, The floor was
opened for questions/discussion on report.

Acceptance of Qctober 6, 2011 Minutes

Jim Turner opened the floor for questions/discussion on the October 6, 2011
minutes. Paul Lott stated that page 2 should reflect Mayor Ray Alexander as
the Mayor of Moulton, not Lawrence County. Jim Turner asked for a motion
to approve the October 6, 2011 minutes with correction. Carolyn Orr
motioned. Todd Russell seconded. Minutes stand approved.

Financial Committee Report

Darris Frost stated that the Financial Committee, which consists of him, Jim
Turner, Carolyn Orr and George Spear, met on November 10Y. The financial
reports were reviewed in detail. It was noted that the financial statements
reviewed are the same ones that the board members receive also, Fred
Harvey stated that the Financial Management Ratio report is good to review
to see where the agency stands. The floor was opened for
questions/discussion. Jim Turner asked for a motion to approve the financial
reports as received. Darris Frost motioned. Shelly Waters second. Financial
reports stand approved.




Housing Committee Report .
Matt Holmes stated the Housing Committee met today at 4:00 p.m. He stated
that the environmental tests have been completed and a closing date has
been set for The Village at Blackwell Farms. Harbor Pointe 11 construction is
complete and leasing on units started in November. An open house and
ribbon cutting is planned for December 7. The Federal Home Loan Bank
request for Village Arbors project was not approved. The Montgomery CHDO
was approved by HUD and a Memorandum of Understanding has been
executed. A contract for Lanier Place and Seville Place in Decatur for single
family housing is being drawn up. The Memorandum of Understanding has
been executed for Seville Place. Renovations on purchased foreclosure
property on Blueberry Lane in Decatur are currently in process. Lorrie Mauro
is overseeing this project. Approved Southern Community Builders to seek a
financial line of credit for the Montgomery and Decatur projects. The floor
was opened for questions/discussion. Jim Turmner asked for a motion to
approve Housing Committee report as presented. Matt Holmes motioned,
Cleo McDaniel seconded. Housing Committee report stands approved.

Aporove Nomination Committee Selection — Officers for 2012

Jim Turner stated that he asked Shelly Waters, Cleo McDaniel and Todd
Russell to serve as the Nomination Committee with Shelly being the Chalr of
the committee. Committee was charged to present a slate of officers at the
January meeting to serve for 2012, Shelly Waters asked that if anyone was
interested in serving to please contact one of the members of this committee.
Jim Turner asked for a motion to approve the nomination committee
selection. Matt Holmes motioned. Leigh Frances seconded. Nomination
Committee stands approved.

Elect/Approve Board Member to Serve on Head Start Policy Council

Jim Turner asked for a board member to volunteer to serve as the liaison
from the Board of Directors to the Policy Council. As part of the shared
governance Jim reminded members that Leigh Frances sarves on the Board
of Directors representing the Head Start Policy Council. The floor was
opened for nominations/volunteers. Pat Gilbert, Community Sector, Cullman
County volunteered. There being no further nominations/volunteers Jim
Turner asked for a motion to approve Pat Gilbert as Board Representative to
the Head Start Policy Council. Carolyn Orr motioned. Darris Frost seconded.
Nomination stands approved.




Executive Committee Recommendation to Approve Strategic Plan and
Organization Underwriting Plan for NeighborWorks

Jim Turner stated the organization has been working on a Strategic Plan for
several months, Big issue facing the agency going forward is cuts in federal
funding. Agency is trying to be proactive and think forward. A copy of both
plans was in the board packet received for review., Carolyn Orr, who was on
the Strategic Planning Team stated she thought the Strategic Plan was well
written. It is a requirement of NeighborWorks and as it indicates, it is going
to require a lot more board participation than in the past. She stated that
creating these documents is forward thinking and what the agency must do
to survive, She stated that an ADECA Official attended one of the Strategic
Planning sessions and stated that there will be some Community Action
Agencies that will no longer exist due to lack of federal funding and
management. Michael Tubbs stated that a cross section team of the agency
served on the committee. A consuitant assisted with the outline of the
Strategic Plan based on the SWOT Analysis (Strengths, Weaknesses,
Opportunities, and Threats). Carolyn Orr and George Spear met with the
Strategic Planning committee before it was submitted to NeighborWorks. The
floor was opened for questions/discussion on the Strategic Plan and
Organization Underwriting Plan. Jim Turner asked for motion to accept the
Executive Committee’s recommendation to approve the Strategic Plan and
Organization Underwriting Plan for NeighborWorks. Carolyn Orr motioned.
Pat Gilbert seconded. Both plans stand approved.

Head Start Approvals

Jim Turner stated that members received a copy of the Head Start Selection
Criteria in the board packet. Kim Dodd, Head Start Director, reviewed the
Eligibility form and the ERSEA Policy and Procedures that pertains to
eligibility, enrollment, recruitment, selection and acceptance. The Mead Start
Selection Criteria is approved yearly and updated to meet the needs of the
community. It was noted that this information has been approved by the
Head Start Policy Council. The floor was opened for questions/discussion.
Jim Turner asked for @ motion to approve Criterla Policies for Enroliment,
Recruitment and Selection Priorities for Upcoming Head Start year. Shelly
Water motioned, Matt Holmes seconded. The Head Start Selection Criteria
stands approved.

Elect By-Law Review Cormmittee

Jim Turner asked for 2-3 volunteers to review the current Bylaws for any
necessary changes. Committee will work in conjunction with Michae! Tubbs
and Allison Speegle. Any proposed edits would be submitted to Bingham
Edwards, Legat Counsel to the Board, for review. The floor was opened for
volunteers. Carolyn Orr, Shelly Waters and Leigh Frances volunteered to
serve on this committee. Jim Turner asked for a motion to approve these
three members to serve on the By-Law committee. Darris Frost motioned,
Matt Holmes seconded. Committee stands approved.




Recycletronics
Jim Turner stated the agency is looking at different revenue streams to
reduce the dependency on governmental funding. As a result of a
recommend from the consultant who assisted on the Strategic Plan, the
agency has been in contact and a few staff has made a visit to Recycletronics
in Georgia. Their mission paraliels the agency mission, Fred Harvey, CFO,
stated that Tommy Nobis started a training center for individuals with
disabilities and formed a franchise for Recycletronics. They take anything
electronic that contains a motherboard/circuit board and they recycle the
parts by separating the fibers from the metals. They sell the electronics that
stilt have value on EBay. They are currently lcoking for colfection/drop
points. The agency would be responsible for obtaining an agreement with
area businesses to take their electronics at no cost to them. Fred distributed
a copy of the 3-year business plan submitted by Recycletronics which he has
revised based on the agency projections, This Information has been reviewed
and discussed with the Financial Committee. Plan reflects a profit in the 2™
year of business. The upfront cost for a license fee is $15,000.00 which also
includes a marketing plan. This would include as many counties as the
agency would like to serve. It would require a forklift, scales and building, If
the board thinks this is something the agency should pursue then it is the
recommend that the board select a Business Development Committee, who
would make a visit to Recycletronics and meet with personnel. Jim Turner
stated that the Financial Committee spent time discussing this and felt it
should be brought before the Board for feedback. The floor was opened for
questions/discussion. Todd Russell stated that he would be glad to schedule a
meeting with Ricky Terry, Morgan County Landfill, to find out the volume of
electronics that comes into the landfill which has to be separated out and
disposed of differently since it cannot go into the fandfill. Jim Turner asked
for a motion to pursue the Recycletronics venture and report back to the
Board. Carolyn Orr moticned. Matt Holmes seconded. Motion stands
approved.

Elect Business Development Committee :

Jim Turner stated there is a need to form a Business Development Committee
to assist with looking for outside sources of funding that would potentially
bring new revenue to the agency. Committee would meet on as needed
basis. The floor was opened for volunteers to serve on this committee, Todd
Russell, Darris Frost and Paul Lott volunteered. Jim Turner asked for motion
to accept these members to serve on this committee. Pat Gilbert motioned,
Leigh Frances seconded. Committee members stand approved.




Approve Executive Committee to Review Human Resources Policies &
Procedures Revision to be effective 1/1/2012

Jim Turner stated the agency is in the process of making revision to the HR
Polices & Procedures manual for implementation 1/1/12. The board is not
scheduled to meet again until the middle of January 2012. The
recommendation is for the board to approve the Executive Committee to
meet and review the proposed revisions to be effective 1/1/12 and then will
be brought before the full board at the January meeting. Shelly Waters
motioned. Matt Holmes seconded. Executive Committee's review of the
Human Resources Pelicies & Procedures stands approved,

Other Business

NeighborWorks Chartering Event wili be December 7% at Harbor Pointe I1
apartments on Sandlin Road in Decatur, Michael Tubbs stated that 80
agencies applied for the NeighborWorks Charter in 2007 and 8 agencies were
selected. Process took 3 %2 years. Agency has already received $182,000
from NeighborWorks this year to assist with storm recovery as a result of
April tornados.

The floor was opened for question/discussion on the proposed 2012 Board
meeting dates. All meetings are tentatively scheduled for Tuesday evenings
at 5:30 p.m. Members were asked to contact Allison within the next week if
they had conflicts with Tuesday evenings.

Members were asked the status of the Board Source Membership that the
agency enrolled them in to receive electronically. Majority of members stated
they had received notification of membership but had not received any
additional information. Allison will check status.

The Executive Committee will meet during the month of December to
compiete a yearly evaluation of Michael Tubbs, CEQ and to the complete the
yearly board evaluation. A date for this meeting has not been scheduled.

- The Financial Committee is scheduled to meet on December 15 for a reqular
monthly meeting. '

Jim Turner stated that it is a requirement of Head Start that there be shared
governance between the Policy Council and Board of Directors. Included in
the board packet was the Monthly Head Start Governance Program
Information report for October.



The floor was opened for questions/discussion. Paul Lott stated that the
preposed November 2012 meeting was during Thanksgiving helidays. This
was oversight in planning and the November meeting date will be revised. It
was noted that after feedback is given to Allison on proposed meeting dates
she will send the confirmed dates to all members.

There being no further business the meeting adjourned at 6:57 p.m.

Minutes submitted by Allison Speegle

Jim Turner, Board Chair Reviewed by Michael Tubbs

George Spear, Board Secretary



Community Action Partnership of North Alabama, Inc
Balance Sneet - Conselidating Finandial Position
As ot 12/31/201)
{In Whaole Numbers)

Comin
Action
Partnership North AL Southem
Community - Comm Seuthern Cormm
Action Consolidat... Partnership Property Community Builders - SC
Partnership Consolidati.,, Total | Fund LLC Haldings LLC Builders Inc inc Total
Assets
Cash .
General Oper Cash - Regions 593,040 b 593,040 [ ¢ - o 4} 593,040
Gen Oper Cash - Regions - NACPF ] ¢ 0 58,398 0 0 0 58,298
Gen Oper Cagh ~ Regions - SC8 ¢ . ¢ ¢ 0 0 1,500 ¢ 1,500
Payroift Cash Y 0 o 0 g a ¢ o
MOW Operating Cesh o 0 0 0 0 0 ¢ ¢
LLP Cash - Qperations o 55,339 55,339 0 0 64,439 10,872 130,650
Cther sl Q g 0 Y 0 43 . 1]
Totat Cash 583,04b 55,339 648,379 58,398 g 55,939 10,872 783,588
Restricted Deposits/Reserves .
Prepaid Exnenses 199 10,550 10,749 0 0 12,710 9,442 32,901
Loan Assets 0 0 0 568 0 ¢ 0 568
Tenant Security Depusits 0 32,237 33,737 ° o 81,750 2,928 ©13Bms
Replacement Reserve 0 269,879 269,879 ] O 383,046 1] 652,925
Tax & Insurance Escrow [ 43,019 43,0149 ¢ 0 86,279 Q 128,258
Private Rental Assistance Reserve [¢] : 0 0 g 4] 88,768 0 88,768
Operating Deficit Reserve ¢ 139,149 129,149 ) o 295,687 4 424,836
Total Restricted Deposits/Reserves 15% 484,834 485,033 568 0 Q48,240 34,370 1,488,211
MR
AJR - farants 378,457 o 378,457 [ 3] 0 G 378,457
&/R - Other 596 o] 596 0 g o] 0 586
AR - Corporate 7,712 G 7,712 0 ] o 1] F,712
A/R - Subsidiaries 145,178 [t} 185,178 0 G 5} 0 195,178
R/R - NA Comm Prishp Fund 0 Q 0 0 o 0 o o
A/R - Mountain Side Apts 256,680 4] 258,680 Q 0 0 ¢ 258,680
AR - Northgate Place Atps 315,946 Q 315,948 Q [}] 4] G 315,946
A/R - Saddie Ridge Apts 225,562 0 225,562 o QO 0 [ 225,562
AR - Holly Pond Apts 85,046 o 83,046 [t 0 G G 85,046
A/R - Hally Pong 11 Apts 47,518 4} 42,518 |4 o] [+ 0 42,518
A/R - Reforsms Apts 156,000 0] 156,000 Q G 4 a 156,000
AR - Hanaver Ridge Apts ] 8] G 0 0 o] 500,000 500,000
AR - Tenants 6] 4,728 4,728 i 4] 5,196 - 4,310 14,234
AR - Subsidy : Q0 0 0 a ¢ 1,692 0 1,582
Total A/R 1,663,695 4,728 1,668,423 0 ¢ 6,888 504,310 2,179,621
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Community Action Partnership of North Alabama, Inc
Balance Sheet - Consolidating Financial Position

As of 12/31/2011
{In whole Numbers)

Comm
Action
Partirership North AL . Southern
Community - Comm Southem Comm
. Action Consglidat... Partnership Property Community Builders - $C
Partnership ﬂo:mo_mamﬁ.: Total Fund LLC Heldings LLC Bujfders Inc Inc Total
Fixed Assats :
Transportation Equip 355,898 a 355,898 ) 3 o ¢ 355,898
Land I 481,100 401,100 o 286,069 1,756,085 223,598 2,668,852
Land Improverents 0 145,329 145,329 0 ¢ 3,017,503 194,835 3.352.667
Buildings 1,458,246 7,037,225 8,496,471 1] 645,117 21,132,671 4,588,382 34,862,691
Furmniture and Equiprment 111,650 259,889 371,499 G 0 931,509 230.570 1,523,578
Office Furriture & Equipment e 9,335 g,435 @ 9 16,990 8 26,425
Mousing Inventory [s! G G 34,445 0 0 @ 34,445
Fixed Assets - Accumulated Dep.. (463,611} {2,464,469) (2,928,080} 0 {73,898) {4,922,6286) (3,615,891} (%,540,495)
Other Assets f ) 0 0 0 230,494 27,354 257,848
Total Fixed Assets 1,463,143 5,388,509 6,851,652 34,445 857,268 22,162,626 3,638,848 33,544,859
Investments
Investments - Housing Deveiop... (24,974) 0 {24,924) ] ; (19%) 0 (25,117
Total fnvestments {24,92%) ¢ (24,924} 0 ] {153} L A% $ 14
Total Assets 3,695,153 5,933,418 5,678,563 93,411 B57,288 23,183,500 4,188,400 37,951,162
Lizbiities
Current Lisbifities
AP - Misc
Accounts Payable 80 I 80 e} 0 0 0 80
A/P - Due to CAPNA v 0 g ¢ 135,372 0 o 139,372
Accounts Payabie - LLP {200} 10,350 18,150 U 1] 23,391 43,877 75,418
AP - Related Parties 0 1,800 1,800 0 o 5,822 a 7,622
Loan Fayments W/H 752 ¢ 752 i 8 0 0 752
Misc Employee Deduction 300 0 300 1] g 0 G 300
Garnishments Withheld 44053 5 4053 0 g o 0 _ 4053
Total A/P - Misc 4,986 12,150 17,136 0 139,372 25,213 41,877 227,598
AJP - Payroll Taxes
AP SE Income Tax WH 17,385 9 17,385 o 0 G o 17,385
AP Fed Income Tax Wi 70 0 70 0 i 8 8 70
A/P-30C Sec {176) ] {176} o . g o g (176}
Afp-Medicare 10 0 10 o 0 a g 10
AIPSN o ImaFl 0 14,471 0 g ¢ ¢ 14,471
Total AP - Payrofl Taxes 31,760 b 31,760 0 [ 0 0 31,76G
AP - Payroll Benefits
AJP-Retirenent 97,797 0 57,797 0 0 0 0 97,797

Dade: 113412 05:11:30 P
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Community Action Partnership of North Alabama, Inc
Balance Sheet - Consolicating Finandal Position
As OF 12/2172011
{In Whale Numbers)

Comm
Action
Partnership North AL . Southern
Cormmunity - Comm Southern Comm
Adction Consofidat... Partnership Property Community Builders - §C
Partnership  Consolidati... Totai Fund LLC Holdings tLE Builders Inc Inc Totat
AP Deferred Comp 407 ¢ 402 & 0 0 0 462
AP HIth Ins 144,157 0 140,157 o o 0 Q 120,157
A/P Christmas Guly 18,040 a 18,040 [+ 0 0 0 18,020
AfP United Way W/H 4,361 0 4,361 0 4 ¢ 0 4,363
AP Worker Comp 26,206 0 - 26,206 0 0 0 G 26,206
Other 0 0 Q ] g 4 i) g
Total AP - Pavroll Benefits 786,964 0 286,964 0 g 0 0 286,964
Accrued Payrol/Taxes
Accrued Payroil 0 1] B o 0 o 15 g
Tota! Accrued Payroli/Taxes G 0 o o 0 ¢ it 0
Current Portion of Long Term Debt
Current Portion of Long-term Debt b} 46,623 46,623 g . e 108,579 9 . 155202
Tatal Corrent Portion of Long Ter..., 0 46,623 46,6723 0 0 108,572 6 155,202
Tenant Security Deposits ) .
Tenant Security Deposits o 32,237 32,237 0 0 §1,750 25,464 139,451
Total Tenarm Security Deposits 0 32,237 32,237 0 ] 81,750 25,464 135,451
Total Current Liabilities 323,709 91,010 414,719 4] 139,372 218,547 67,341 840,974
Long Term Lishilities
Note Payable - Regions - 1 Q 0. 0 0 120,865 ¢ & 120,855
Note Payabie - Regions - 2 o 0 o 0 78,175 0 8 78,175
Note Payable - Regions - 3 0 ki o g 425,000 0 o 425,000
Neate Payable - Regions - LOG Q 8 G i 75,000 4] g 75,000
First Mortgage Payable - Lip ¢ 273,134 273,134 o 0 1,676,810 o 1,949,944
NP - Community Action Partners... G ] 0 a 15,201 252,000 0 267,201
Long-Term Debt 2 2,988,077 2,988,677 ] 0 © 4,921,833 500,000 8,409,310
NP - AHP i} ] 0 ] ] 1,618,650 9 1,618,650
Developer Fee Payable o 2 0 0 o 527,508 280,384 807,892
Fotal Long Terrn Lizhilities 3} 3,261,211 3,261,211 4} 714,242 4,995,801 786,384 13,752,638
Other Acerved Expenses
Actrued Expenses G 0 ) o 7,900 g 4 7,000
Accrued Liabitities [t} 23,788 23,788 s} ] 33,587 [+ S7,375
Accrued Praperty Taxes i} 8,734 8,734 [§] 7,707 30,683 G 47,124
Accrued Interest i) 191,173 191,171 0 Q 202,731 208,377 502 279
Totat Other Accrued Expenses a 223,693 223,693 0 14,708 257,001 208,377 713,779

Defesred Revenue

Gate: 13452 05:11:30 PM Smﬁu




Deferred Revenue
Total Deferred Revenue
Total Lisbilities

Net Assets
Prior ¥ear Fund Balances
Fund Balance
Tota! Prior Year Fund Balences
Fixed Assets [ Investments
Distributinng
Fund Bal ~ Fixed Assets
Fund Bal - Investments
Fund Bal - Equity Investments
Total Fixed Assets / Investments
Current YT Net Income

Total Current YTD Net Income
Total Net Assels

Total Liabilities and Net Assets

Date: 13412 05:51,30 o4

Satance Sheet - Consolidaiing Financial Position
As of 1273172013
{In Whole Numbers)

Community Action Partnership of Morth Alabama, Inc

Comm
Action
Partnership North AL Southern
Community - Comim Southemn Comm
Action Consolidat... Partnership Proparty Comrnenity Builders - 8C
Parmership Consotidati... Total Fund LLC Holdings LLC Builders Inc Ine Totat
139,652 11 139,652 1] 4] 9 g 139,652
138,652 1] 135,652 Q a 0 g 139,652
453 361 3,575.914 4,038 375 & BE8,321 9,483,344 1,056,102 15,447,042
582,176 i 582,126 0 28,531 0 9Q 610,657
582,126 D 582,126 0 28,531 0 4] 610,657
9 {4324} (4.324) a 0 (7.492) o {11,816}
1,467,745 {325,858) 1,341,891 97,416 {22,205) {706,189} {387,051} 313,861
1,077,146 2,487 574 3,564,824 i [i] 14,412,531 3,529,343 21,506,703
(24,924} 0. (24,924) ¢ 0 (193} ) (25,117
2,519,871 2,357,456 4,877,457 97,416 {22,205) 13,698,656 3,132,298 21,783,631
129,695 ¢] 129,695 {4,005} {17.359) 1,500 0 109,831
129,685 G 129,655 {4,005} (17,359} 1,500 o 109,831
3,231,792 2,357,496 5,589,288 93,411 {11,033) 13,790,156 3,132,298 22,504120
3,695,153 5,933,410 9,628,563 93,411 857,288 23,183,500 4,188,400 37,951,162

Page: 4
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Cush Fiows from Operating Activities
Exgess Revenins over Expenditures

‘Total Exeass Revenues over Expenditures

Acsounts Reccivable

Total Aceounts Receivabie
Accounis Payable

Total Accounis Payable
Actrued Expanges

Totsl Aterved Expenses
Delerred Revenue

Total Deferred Revenue

Tutsl Cash Flows from QGperating Aelivifies

Cash Flows from Assels
Total Cash Flows fram Assets

Cash Flows from Financing Activities
' Lawn Payments WiH
Mise Employee Deduction
Garnishments Withheld
AP St Income Tax WH
A/P Fed Incomg Tax Wit
A/PSoc Sec
/P-Medicare
A/P-SLI
A/P.Retirement
AP Deferred Comp
AP HIth Ing
AP Christmas Club
AP United Way Wi
AP Waorker Comp
Fond Bal - Fixed Assets
Fund Bal - Investments

Fund Bal - Zauiry lavesimenty
Total Cash Flows from Finaneing Activities

Net Increase/(Decresse) in Cash und Cash Equivalents

Cash and Cash Eguivatenis pt the Beginning of the Year
General Oper Cash - Regions

MOW Operating Cagh
MOW Depreciation

Total Cush and Cash Equivalenis at the Beginning af lhe Year

Cash and Cash Equivatenis al the Bnd of the Selected Period

Bate, {612 0956 41 A

Community Action Partnership of North Alabama, Ypg
Staternent of Cash Flows « Parent Company QOnly

$23,339.21

Asof 1203172811
Prior Year Selecied
Sefected Perind Period

B U
129.695.06 159 3%0.48
129.695.06 159.870.48
53,796.47 (74.256.09)

53.796.47 (74,256.09)

(4,420,003 4,500,060

{4,420.003 4,500.00

19995y 0.60

{199.95) 0.00

. (74.644.34) (324 83785}
. (74,694.54) (324,837.85)
104 177.04 _[234,723.28)

000 94,309 33

0,60 $8,309.23

£34.00 68.40

300.00 0.00

384.68 (1.058.20)

903,72 (1495309

{1.00) 70.82

0.00 83.01

.08 {(23.12)

(7,383.10) 518238
(1,845 18) 6,619.26

340 66 {9784

17.392.458 50.262.32

£95.06 343136

135060 286314

28,263,12 {IFR30EN

0.20 {106.298.23)

0.00 165,164 00

0.00 1,175.00)

4,79874 96,800 50

e 43.875,78 29,521.53

429,735.84 336,184 24

17,526.59 23.497.57

0,00,
44726343

e 32012984,

Pags 1



; Community Action Parinership of North Alabama, Ing
: Swdement of Revennes - Public / Non-Public
From 1/1/201) Through 12/311201 1
. : Current YTD .
: Artual Prior Year Actual
Revenues
! Nen-Public Support Funds 3.536,075.04 4.081,206.07
: i Public Suppart Funds 19,149, 718,24 - 3281245307
j- ; Total Revenaes 22,903,793.25 26,893,659, 14
L
: i
! { Public Suppert
‘5 ; Funds
f b B5%
: i i
: ! ;
? % ! Non-Pubilic
[ ; ! Support Funds
o %
T
H ‘ Public Suppert

Funds
B8%

! 5

.; |

; Non-Public

Suppoart Funds

: 12%

: i By defirltion, Public Suppert Funds are any revenues that are received from federal, state,
‘ or local governments,



! Community Action Partnership of North Alzbama, fnc

Statement of Revenues and Fxpenditures - Sumrmary
! From 1/37201) Through 123162611

! Current Yoar % Budget Budget Prior Year
; Actuaf Total Budget Used Remaining Actual
i
H Revenues
Federal-Grantee 13,310,609.24 13,906,534,20 95 % (595,924.99) 4,84t 84772
i : . Federaf-SubGrantes 5,473,952.98 5.006,266.92 109.34% 467 686.06 7.507,110.55
: Lesl Contributions 3,200.076.18 3,542,005.79 80,34% {341,929 61) 369372506
: Other Income 1,612,012.46 1,532,087,48 0N521% 79,924,908 1.916,195.61
H i State Grant 320,222.02 319,266,035 100.2%% 95597 387.88%.80
i + Hnited Way 166,220.76 165.783.00 100.26% 437.76 204,688.04
: Local Grans 123,506.57 132,393.02 168.82% 91,113,858 64,605 44
Locl Gavernments 62.934.00 42,700,00 147.38% 30.234.00 65,610.00
i i Total Revenues 24,369,534,18 24,647 036 46 98.97% (277,502,300 28,681 463 (2
: Expenditures
: i Salaries 352981129 £,900,817.37 95.83% 371,006.08 9,589,317.07
H i Benefits/Taxes 4 840,642.96 4,870,745 44 99.38% 010268 531319321
; Gther Costs 2.926,646.76 21T 402 105.35% (143,872 64} 3,269,685.10
H i Space Cost 2,045,873 30 2,379,042.57 85.99% 35308827 2,749 04545
: Direct Services 2.651 45988 2,030.331.22 [RIR YA {652,168 661 251962726
o ‘ Indirect Cost 109413209 1102,967.10 99 19% 3,845.10 1,1589.299.62
¢ Cansumable Supplies T3605.12 986,793,617 7339% 265,188 49 1,.601.207.3%
: i Contrael Services 13190044 762,111 41 93 67% 4321097 1,334,900 80
{ : : Stipends 341,145.25 415,050.00 2.19% 73 904,75 38313553
: : : Travel 24211527 273,195 81 88.69% 30,R80.34 37917998
; Teansportstion Costs 64,886.54 82,128.00 79.00% 17,241 45 103.012.39
] Capita) Expenditures 17,390.20 4586312 37.81% 2847352 79 980 S
j ] Total Bxpenditores 7423%,835.10 24 645 815,44 98.35% 406,000,318 28,521,597.54
: i
s Met Revenues 129.595.06 1.197.80 10,835,00% 128.498.06 159.870.48
; !
3
13
i

Duig: 1716712 09 30035 At
age 1



H
H
i
H

Rewvenues

Cormmunity Services Black Grant
Low Income Home Energy Assist..,
Low Incoms Weatherization Assi..,
Dept of Energy Westherization

AL Business Charitible Trust - WX
Staie General Fund

Qperation Warm

Decetur Ulllities

Harseile Utilitics

Joe Wheeler EC

Coliman Electrnic Callp

Culiman Power Bosrd

AL Business Charitible Tryst - B
TDisaster RelieF Donatlons

Housing & Urban Dev Counseling
Training Fees

FIXC institute

Corp Mational Ser - Foster Grndp...
Corp National Ser - Sr Companio
S1of AL REVP

Head Stan Grant

Al Qept Edue - US Dept Apns
Stof AL - Offies of Schoal Readi...
NeighborWorks Grant

USDA

Housing Dov Revenns

Develaper Foes

Housing Dav Congulling Foos
Homeownership Counseling Fees
MOW Decstur Taliy/Lacal

YEMA. - Morgen Co

FEMA . Law Co

FEMA - Culi Co

Urday « Morgan Co

U/Way . Law Co

Lifway - Callmen Co

Morgan Co Commission

Culhman Co Commission
Culiman C¢ Contributions
Copler Rev

St RSVP

City of Decatur

City of Monlton

City of Hartselle

City o Coliman
Round-Up Trost

Asea ] Rev

Ares Z Rev

Arca 4 Rew

Area § Rev

Dara: IR 200 53 48 AN

Community Action Partnarship of North Atabam a, Tne

Statement of Revenues and Bxpenditures . Derail

45101
40405
40121
40133
40129
40140
40155
40156
40157
40158
40139
4460
40165
45180
40190
40200
40201
4430}
40305
40310
40410
A03412
40440
40700
40912
40920
40921
40922
40923
409350
40952
40953
40954
40955
40954
40957
40960
40962
40967
48570
40973
40975
40976
40977
40978
409380
40941
40982
40984
40985

From 1242011 Throuph T2:317201)

Yo Budgel

Carrent Year

Actus! Toial Budget Used
336,451 36 38740000 85.84%
2,719,510.45 2,010,131,24 135.29%
2,00 ¢.00 §.00%
122387661 138431568 REE 1%
21.613.57 12,500.02 172.90%
23,358.7) 116905 133.33%
0.00 080 0.00%
1213703 12,000 00 161, 14%
381973 3.500.60 84.27%
9.429,30 10.000.00 24.29%
1879.12 4,250.00 67.74%
3,159.00 3.500.00 90.25%
19.893.00 19,891.00 £00.00%
518.35 0.00 .00%
28,087.99 32,149.40 87.36%
26,777.40 0,00 0.00%
.00 .00 0.00%
276,735.95 299.926.00 02.26%
246,125.91 365,131.00 67571
14.662.84 .00 0.00%
12,759.05%.36 13208327 71 96,39%
1181, 72815 1,106,249.9% %
265.327.62 283,500,008 91.92%
183,000.00 iO0,00Q_GO 182.00%
24.218.41 100,006.00 24,21 %
3185313 35,000.00 S1.00%
62,039.20 79,000.06 1$9.91%
18,830.00 20,008.00 94,15%
300,00 8.00 0.00%
12181927 166,505.00 73.16%
18,170.00 18,170,008 £00.00%
0.40 0.00 0.00%
0.00 .00 0.00%
156,076.00 154.827.00 130.80%
478.12 956.00 50.01%
0.666.64 10,000.00 96.66%
27,600,00 2880000 95.83%
2,000.00 1,000.00 200,00%
0.00 0.00 7.00%
31,376.6% .00 0.00%
14,662 84 17,507,008 83.32%
231.854.00 AL 0.00%
0.0¢ 1,506.00 0.00%
5,400.00 540000 100.00%
4,080.00 &,000,00 58.00%
6.600,00 0.00 0,00%
153,43 0.00 0.0484
.00 0.00 0.00%
166375 0.00 0.00%
3244.29 0.00 {0.00%

Budget Prior Yenr
Remsining Actyal

{50948 65) 1,293,831.03
10937521 2,609,748 32
0.00 61,682.87
{160435.07) 1,125,800 19
©113.53% 34.301.43
£,18%.66 29,286.04
0.00 3.060.01
132.63 11,177 63
(480.25) 1,678 64
(570,70} 2.001.04
{1.370.88) 297417
(341.00) 1.504.00
Q.04 26104 51
$18.15 0.50
(4,061 50} 1927377
2617740 27.250.00
G.0% 500 00
(23,150.05) 316.483.65
{118.405.09) 12520038
1466784 33.000.00
(450.268.35) 14360577 43
4547816 1,168.402.12
(17.162.37) 303.603.76
82.000.00 10.000.00
(75.783.59} 0.00
{3,144 §9y B0042.67
(7,060,800 0.0
(117060 .00
500,00 o.on
114,685,73) 134,791 30
0.00 23,0800
0.00 R.5838.00
0.00 14,804
1.249.00 185,735 00
{477.88) 143438
{333.38) 13498 66
(1.200.00) 26,400 00
1.000.08 G.00
0.00 236397
31,374,610 20,4563
{2,034 18} 21.800,00
2385440 2823000
(1500003 1,500.00
G.00 3.400.00
(1.920.00) 4,080.00
6.600.06 {3.00
152.43 687.20
0.00 70000
1.663.75 1.999.64
3,244.29 £.291.04

Fage 1



1
H
i
i
1
H

Ared b Rev
Area 7 Rev
Area 8 Rey
Arza 1§ Rev
Cull Center Revenue
Facifity Adminigrration Revenue
Estates/Beguests/One Time Gifts
Misc Lneal Funds
Sale of Equipment
1T Revenue
1iCast
Local Mateh / nkind
Interest
Area (2 Rev
UPS Foundation
Model Clagsroom Project
Armcrican Alliance
Total Revenues

Expenditures
Selaricy
Stipends
Retirement
Hith losurance
Social Security
Medicara
Worker Coma
S04
Office Supplics
Environmental Hith Supplies
ClsrmiLicensing Supplics
Mol Healih Supplics
Speciat Neads Supplies
Service Supplies
Oper Round-Up Supplies
Postage
Printing
OfSide Printing
Info/Teck
Bldg/liab Insurance
Child Insurance
wehicle hsurance
Tires
Yehicle Repairs
Fuel
Teps/livense
Unilities
Building Security
Pest Control
Building Reprirs/Maint
Raond

Due 16712 095245 AM

Community Action Partnership of North Atabama, Inc

Statement of Revenues and Expendiiures - Detail
From 1/H2011 Through 120312201 1

40985
40937
40988
40981
40992
40993
40954
40993
40954
40987
40998
40999
41000
41992
44003
44084
44003

41110
61130
61210
B12a0
51230
61240
61257
61260
52100
62110
52120
62125
£2127
42130
52140
62190
62200
52210
62250
62300
62370
62340
62350
62360
62170
62380
62400
47410
62420
62430
62450

Current Year Y Budget Budpget Prinr Yerr
Actual Total Budget Used Remaining Actual

1,379.84 0.0 0.00% 1379.84 1,540 42
0.00 0.00 J00% 0,00 24.00
40,08 0.00 0.00% 490,00 20088

1,364 36 2.00 0.00% 1,364 36 1.680 41
000 0.00 0.00% 0.00 145,707 10
3g51193 8.00 G.00% 38,913.01 124,387 53
116,274.88 0.60 8.80% 116,274 88 66,971 52
11,740.04 1,$18.00 612.09% 982204 14,050,464
6025.00 8 787.48 63.56% (2,762,48) 13.575.00
29932828 203,987.00 98.46%, {4.658.77) 318,847.28
1.05d.122.09 1,594.298.00 99.58% {175,681 1.148.416.63
2,858.165.00 3.340.332,79 $5.56% {482,146 7%) 3423476 44
1346 84 15.00 3978 93% 133184 7.01% 05
375478 0os 1}.00% 333175 1320 00
0.00 000 06419 4.00 4,750.30

.00 .00 0.00% 0.00 660.03
42.7137.00 0.00 0.00% 42,731.00 0.00
24,360,334 15 24 647 036.46 98 87% (277,502.10) 28,481 463.02
8,529,811,29 8.900,817.37 95.83% 371,006,08 9.589,317.07
34114525 415,056.00 £2.19% 73,904,735 38313583
955,063.%0 1042708 435 9].59% 87,644 55 1.032,349.80
2.836,716,70 2.764,893 .43 102.59% (71.84717% 312997228
48290017 $13,584 08 94.82% 30,683.91 550.861.17
113,059.80 116,656 25 G5.91% 13,596.45 125,584 32
186,862 56 180,735.82 107 38% (6,126.74) 170,825.03
264.045.83 252,187 61 105.50% (+3,878.2%) 274,581 74
78,730,841 80.831.56 97.40% 110675 139,248 59
52,7100 95,018 40 55.50% 43,278,000 8157098
§62,810.23 189,1§3.33 2% 126,305.10 382,11R.3%
£73.76 2,000.04 13.68% 1,126.28 0.00
42730 750.00 56.97% 322,70 0.a0
536,348.59 629,077,623 B5.25% 92,728.09 102282818
(127.57) .00 0,00% 127.57 3,638
21,921.96 22,582.20 97.07% 660.24 13.862.2)
166,555.81 128,138,850 129.98% (38,617,310} 150,434.53
7,925,80 15.812.56 50.12% 7.886.76 14 344 68
178,043.86 396,533 20 95.33% 18,489.34 421,259.71
346, 172.50 150,313.43 87 1% 4140 63 149,090,172
12,782.00 1251400 99.75% 1200 13.194,50
25,.863.07 34,645 96 14.64% RTRG.8% 5441300
356.00 $00.00 73.20% td.0n 2100
7,143.81 5.333.28 133.94% {1.810.53) 10,363.21
43,992.57 20,203, 14 227.65% (25.789.43) 39.599.0%
0.00 430.52 0,00% 430.52 &4 35
370.973.53 348.392.52 106.48% (32,581.01) 356.896.80
355713 T676.28 72.30% 201413 22599 .66
44,530,90 34,882.48 127.65% (9,648.42} 44 865 38
249.031.72 367,747.74 67718 118,714,082 T40.999.61
1,375,773,00 1.620,362.55 84.90% 244,584 55 1,623,286 00

Page 1



Community Action Partnership of North Alabama, Inc

' Stalement of Revenues and Expenditures - Detail
: Frem 14172011 Through 124317201 1

Curtent YVear % Budget Budger Prior Year
Actual Total Budget Used Remaining Actnal
e —

; Tefeshone 62480 33127073 363.358.35 91 16% 32,087.62 38502513
; : OfT Trave! 42610 £1.602 50 £9,877.82 116 77% (11.722.68) 113742 37

; Lpeal Travel 62620 160,516,77 200,990 80 79.85% 40,474.03 265,937 &f
: ; : Parent Travel 42630 £96.00 232459 8.41% 1128 9% 0.00
! i ; Barenl Activities 62640 1227010 13,299.98 §2.26% 102888 3,515.13
: ; : Registration/Trng 62550 122,964,684 133,340,453 §2.21% 10.375.81 179508 €1
P Policy Council Exp 62680 2,098.26 4,150.00 72.24% L1514 2704.85
; P Enrichment Activitics 61650 760.91 572501 13.29% 4,964.10 820 15

: 5 Transportation 62700 £4,836.54 82,128.00 79.00% 17.241 46 193,002 18

; Family Basic Needs 62910 43.670.68 $5,000.00 45.33% $1,929,32 1338 12

; i Utitily Assistance 62920 2.623.575.25 1976524 22 136.19% (697,351.63) 2,479,909 76

i Marigege Assistance 62930 6.158,33 7.807.00 78.88% 1.648,67 14,8086.0%

i H Rent Assistance 62940 18,395.02 10,000.00 183.95% {8,395.02) 21.383.20

: : Farnily Litsracy - 63180 545.00 95001 57.36% 40501 139799

Carser Davelopment 63200 2164897 38,499.93 56.23% 16,850,98 1010744

‘ H Medicsl 63300 2,984.44 10.850.05 27.50% 7.265.57 17.648 .38

; : Dental 83550 4,409.90 26,637.5! 16.55% 22,227.61 14,137.25
: Dues/Subseriptions 54050 22,492.63 10,563.36 112.53% (11.929.27) 16,746,31
: Feestiegal Exp 64400 16,543.13 19,083.28 55.25% 851813 233218
Avdi §4450 63,845.00 . 52,000 00 122.77% (11.845.00) 59,681 88
: : ConsuliantContract Ser 64500 650,55.44 70,1114y 91.54% 60,055 97 1,280,215 01
HE _ Recognition 54660 5,894.28 8,443.00 89.81% 2,548.72 5,896 27

' ; Food 65000 20221701 233,612,350 B6.56% 31.395.1% 249.247,81

: ! Ciriid Contract Meals 850350 1,237,538.75 1,100,999.98 112,40% {(136.538.77 1.136,410.00
. ; Adult CDR["ECi Meals 45160 2,00 0‘00 8.00‘% 480 (d 00)
: Staff Food Reimbursment 85110 (17332 000 0,00% 17352 (21500

i | ToolsEquip 65350 0,00 999.96 0.00% 999.06 8,534,602

: Equipmest 65400 0.00 2,113.72 0.00% 2214372 60.220.07

. : Equipment Repairs 63410 0.00 2,000.00 0.00% 2.000.00 0.00

: : Equipment Lease 63420 17,390.20 21.730.00 TR.95% 4,359,530 10,740 44

; Interest Exp 65450 12,645.54 0.00 0.00% {2,645.54) 95.81

; : Plygrd Renovations 65510 $97,142.33 27.500.04 389.60% (19,642,719 200,750.34

‘ Investmen Advances 65800 0.00 0.00 L05% .00 100,000 00

‘ Area | Exp 6ROTD 000 0.6% 0.00% 0.00 204,25

1 Area 2 Exp 68010 0.0¢ 0.06 0 00% 4.50 P00 13
L Area 4 Fxp 68040 156.35 0.00 2.00% (15635 3,033 19

Aren § Bxp . 63USD 440487 0.00 0.00%% (2,904.87) 4,407 06

! i Area & Exp 58060 239028 0.00 0.00% (2,390.28) 313867

: Atea 8 Exp 48080 7.54 0.80 0.00% {7.54) 386 3%

| Asen 31 Hxp 581310 72157 0.00 0.00% (72157 1,482 $0

; Area 12 Exp 68120 930,68 0.00 0.00% {930 68} 349.00

; : Bank Churges 58300 15318 0.00 0.00% (752.28} 000

{ Transfer to SCP 68900 7,331.42 0.00 0.60% (7.331.42) 2,750.00

; ; Transfer 1o FGP 68910 733142 0.0 {.00% (7,331.42) 2.730.00
: Transfer 1a/from CSRG 68920 {71,237.64} {116,990.25) 60.89% 45.352.61) (193,218.92)

: i Trensfer to/from LIHEAP 48048 24,055.55 §1,913.59 38.85% 17,858.04 132.257.27

, Transfer to/fram 5¢.GenFund 68950 (25,558.71) {19,369.24) {33335 638947 {25.286.04)

Transfer W/from CHC 68450 4B 511,63 371.653.85 129, 10%, {10.957.78) 39.966.77

j Transfer to/fram Info Rel 68961 2413917 28,591.99 £4,39% 446282 30.280.32

: Misc Bxp 68080 1.706.35 250.00 582.54% {1,456.35) 6769 1

Indtrect Cost 68990 1,094.122.09 1,102.967.19 99.19% 8,845 10 1,159.259 67

i Date 118717 09 €2 45 AM e 3
: e 3
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Total Bxpenditures

Mgt Revenuss

e 171612095245 &AM

Community Action Partnership of North Alabama, Ine

Sralement of Revenues end Expenditures - Detail
From 1712201 ¢ Through (27342011

Current Year % Budget
Actual Total Budget Used

e S——

24212839 10 44645 3310 46 25 35%

Budget
Remaining

Prior Year

Actyaf

4048 000 16

~28.301 807 54

129,695.06 1,197.00 10.835,00%

128,498.06

154,870 48

Page 4



Budgeisd Revenves, Gains, and Gther Suppont

Federa - Grantee

Federal - Sub-Grantwe (St of Alsgama)
Federal - Sub-Grantee (UAWVay of America;
Stzile of Alabama

Locel Unfle¢ Ways

Local Public Support

Local Privata Support and Contribubons
Non-cash Contribytions

Interest tncome

Otiter Revenues

Tolzi Budgetad Revenves, Gains, and Other
Suppoit

Budgeted Expendiures
Satarles
Stipends
Benelds and Payrof Taxes
Consukan¥fContract Services
Traved
Space Costs
Consumalbie Supples
Other Costs
Direct Aseislance
Transportation Cosls
Interest Expense
Transters
Indirect Costs

Tatst Budgeted Expenditures

Community Actian Parnership of North Alabama, Ing

Statement of Ac
From 4/1/2011 Through 12/317201%

s - Budget

(in Whaole Numbers)

LIS Dept Agr -

Community Service  Low incoms Home  Weathesization - Weaiherization - :Smswm . FEMAEFS Movgan Foster Gramiparant

Block Geant Engy Piog BOE ARRA Presenvation Co Housing Counseling Program
a ki) o a 100,000 ¢ ALY 286,926
387 400 205013 38,415 7,345,801 [ 0 ] 0
¢ 0 3 o [:} 18,178 a o
0 o o & o [ b [
2} o ) 4 0 o o 15,313
o o o 0 0 0 o 13,550
3 ¢ a 0 [ b o 14,049
o g o] ] 1] g 44 24,500
o] 8 ¢ o G o 0 ¢
9 a 0 L 0 o o 1819
u&.‘._.a;o u.as.aﬂ 36415 1,345,801 _H0.000 18,170 37,148 380,256
42,448 134,022 ) 148.950 0 o 37,378 53,576
o 0 2 g 0 ] 5 185,389
24,192 63287 [¢d 71135 Q o 16,061 26,885
0 g 27,625 459 581 40,000 0 375 4,550
1,400 G ¢ 9,657 o o 863 4,237
29,3748 0 ] 6.333 o 0 3464 5,250
240 i 5,100 554 478 60,000 363 lu] 1,000
67,100 a 3,310 74,852 0 a 3.075 41,705
g 1,875,881 o g [ 17,807 e [+
¢} a o 4 54 o 0 38,128
0 o} 3] 0 [ (4] ki o
108,530 (a0.8493) o] [ 4 q (35,488) 7}
102,850 17,835 2,380 20,325 8 o S8 .86
356,587 2010131 38,415 1,345,503 180,000 18,170 32,150 369,256

Page 1 of 4




Community Action Partnarship of Nodh Alabama. Inc
Statemant of Activities - Budget
From #/1/2011 Through 127312011
{ir Whole Numbers}

Senior Companion US Depi of Eany Head Stan Head Start AL Pre-X - Lean
Progeam Head Slan Agricutiure Expaasjon - ARRA  Expansion - ARRA  Stale General Fung AL Pre-X - Blaun Co Sheffiek

Budgeted Revenues, Gains, and Other Soppon
Federal - Grantes w53t 12 251,410 i 590,625 387,292 & o 0
Feders - Sub Gramee (St of HAiabamay & o 1,106,750 1] o o o o
Federal - Sub-Grantee {UMy of Armerical I . 0 b} o o o ] o
State of Alabama ] & 0 o ¢} 18,159 80,000 45,000
Local United Ways 16.268 4] i3 o a 14 0 ]
Loeal Public Suppod 13,550 b ] a Q G g 9
Locaj Private Suppont and Contribuions 3,548 fi o 9 ° o o o
Non-cash Contritwtions 13.500 3.052.853 o 147 857 91,823 3} 0 [+
Inierest incoma 4] G i) 0 Q 0 O bl
Othes Revenues o 8787 o 9 0 L Ry K

Tolal Budgsted Reveaues. Gains, and Olher 411,987 15,923,050 1,106,250 738282 458,116 18,168 60,600 45000

Support

Budgeted Expenditures
Satares 53,678 £.841,333 ] 375,748 211,793 s} 60,592 23,296
Stipangy 229,681 o [ 0 0 0 L] [
Benefits and Payroll Taxes 26,884 3.819.188 L] 177,374 119,862 o 18,408 12,204
Consullant/Contract Services 8,500 79,000 a 5,825 750 o [ G
Travst 6,217 195,452 0 16,425 5,225 Q 0 o
Space Costs 8,000 2,154 491 [+ 54,575 25,550 Y ¢ o
Consumable Supplies 000 233519 11,508 18,750 31,847 0 g 5050
Qther Cosls 26.504 1,023,752 1,084,750 45,583 42146 o G 3,855
Direct Assistance o o I} 4 a Q 2 o
Transpartation Costs 44,000 [ 0 9 ¢ b g 0
Interest Expense ’ a = o qQ a L+) o ]
Transters [ 4 © 0 o 18,183 o o
Indirect Costs 7485 866,320 o 34.273 18913 K. e k!

Totut Budgeted Expendfiures : 431,997 15,323,051 1,106,759 : 38282 458,116 19,189 Bo.000 44,503

Page 2 of 4




Community Action Partnership of Nonk Alabama, fnc
Statement of Adtivities - Budget
Fram V472611 Through 12/31/2011
{In Whole Numbers)

AL Pre-K~ - AL Pre-K - Weatherizaton -
AL Pre-K - Martzelts Hazehwood AL Fre-X Haleywlle AL Pre-K Winfrekd Hanevitle ABC Cperation Warm Opesalion Share
Budgeted Ravenues, Gaing, and Other Support
Federat - Gizntes & a o s o g o o
Federal - Sub-Grarlee (Sl of Alsbams) 0 o o ¢ ! o o o
Federst - Sub Grantes (Unway of America) o 0 0 o o a o 0
State of Aavama 45,060 45,000 11,250 11250 45,600 o 4 o
Locat Uniled Ways o 4] ] G a e G bl
Locst Pudtic Support o 4} o a a o Q 0
Local Private Suppon snd Cantributions a [ o o 0 12.500 25500 7 780
Non-cash Coniribulions g o ] sl o o o} "]
imerest income el ] Q 1] o ¢ 3] 4
Other Reverues o o Y o o’ B o @2
Tewml Buageied Revenues, Sains, and Other 45,000 45,080 31,250 11,250 45,000 12,500 25500 2750
Support
Budgeted Expenditures
Salaries ‘ 28.552 34,504 6,687 6587 26.246 ] o 0
Stipends 0 o o fa) aQ o & G
Bensfits and Payiol Taxes 9,848 6.696 343 3,481 8854 0 @ a
ConsultantConyract Services o n o s} o 4,875 Y o
TFravet Qa ¢ #2 82 ) ] o] ¢
Space Costs a bl ¢ i k4] 1 0 ]
Consumable Suppiies 4,300 4300 500 500 4,300 7,000 0 b}
Other Cosis ’ 2,500 2,500 508 509 2,500 825 [ 5
Direct Assistance a [+ ] ] o] o 25,800 7750
Transportahon Cosis Q o o ¢ O 9 o ¢}
Imerast Expense a ] o 4] ¢ i o 4]
Transters ’ 0 o 0 i [ o o ]
Indireet Costs ) & & o o o K] Ky K
Totel Buogetes Expendiures 45000 48,000 11,250 11,250 45,000 12500 25,500 2750

Page 3ol 4




Cornenunity Actior Partnership of North Alabams, Ing
Stalement of Activities - Budget
From 1£1/2011 Thiough 120312011
(in Whote Numbers}

Infermation & Relaral Neghborvorks Commuaity Informaton &
ABC Trust -21% Meals on Wheels Disasier Reisl Devalopment Technelogy Indirect Cost Totat

Budgeled Revenues, Gains. and Diher Support
Federal - Granize ¢ & 0 o3 a [1] a 14,006,534
Federat- Sub-Grantee {5t of Alobama) o n o G 0 & iy £.BBE.0S7
Federal - Sub-Graniee (UAVay of America) [ ] o o a /] o 18,170
Staie of Afabama 3 & o] [« [+] & ¢ 301,668
Local United Ways 0 30,314 103,888 [ a a o 165,763
Local Puglic Support 4] @ 15800 G £ G . L] 42,700
Local Privele Support and Contributions 19,803 o 168.505 109,006 o b} 0 348745
Nom-cash Cantibulions o ) ¢ ¢ ¢ Q o 3.340,333
interest Income <] ] 15 ] Q a 3} 14
Cther Revenues R o o & _lzs 000 303 947 1,084,298 1,533 080

Totad Budgetes Revenues, Gains, and Other 14,863 30,314 206,008 100,000 125,000 303,887 1054788 24 547 035

Suppon

Budgeted Expenditures
Salaries o 23,800 - 82478 & 35,600 85.678 582,076 8,600,817
Stipesuds 1] i} o] a 4] i 4 £15.05¢
Berefts and Payrall Tases & 11.774 $0.596 qQ 16,450 41,463 230,562 4.870.748
CansullantContract Services 5 250 2000 0 40,000 2008 35,000 : 710,911
Teavel 0 1.400 200 [+ 5,500 2,100 20.000 273198
Space Cosls g 2.685 13.430 0 3.545 19.06% 30410 2373082
Consumable Supplies 2.500 79 10.236 [ 150 3.000 30,000 996 754
Cther Costs & 7350 , 106,323 5.000 ’ 20,075 142.585 166,750 28835638
Direct Assistance 17.383 0 ] 95,000 ] o o 203931
Transportation Costs : il o o a Q G & 82,128
imerest Expense a 0 [+ o] i} il 4] i)
Transters Q {19.660) o s [ [ 0 {8.000)
Indirect Coasls 0 3265 19,747 a 4280 o o 1,102 867

Totat Buggeted Expendituies ,._IPImm.u 30,314 208,008 100,000 325000 303 847 1,034 288 24,645 439
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RArvenwes Gaies, and Other Suppan
Federal - Grantes
Federal - Sub-Grantag {54 of AMabame)
Fadernl - Sub-Grantes {UMky of America)
State of Alanama
Local Liniled Ways
Local Public Suppon
Local Privite Support and Conlributions
Non-cash Contibutions
iverest Intome
Olher Revenues

Totat Revenves, Gains, and Olher Support

Expenditurey
Sslakes
SHpsnds
Bonetits and Payiob Tanes
ConsulfantContact Services
Fraval
Space Losls
Comsumable Suppias
Lrher Costs
OCirect Assistancs
Trensporialion Costs
ntiest Expense
Tronstars
sndirect Costs

Tomf Expendilures

Net Revenue over Expansiiures

Corrent YTO Net Axsets
Cument YO Fund Balance
Totd Cupent YT Net Assels
Beginning Nt Assets
Fune Balance
Dishriibufons
Fund Bat - Fixed Assets
Fund Bat . investinenis
Fund Ba) - Equity Investrents
Tatal Beginang Me! Asacly
Ending Met Assets

Cemmunity Action Partngrship of Norh Alabame. Ing
Tietement of Aclivities - Expendituras
Fiam Y2011 Thiough 126315201

US Gapi Agrt -
Cormimurfty Service  Low Income Home  Weatherization - Weatherizadion - re:uwj.pM FEMAEFRS Morgan FEMAEFS Hausiag Faster Grendparent Saniar Companion
Block Geartt £n0y Prog 00e ARRA Preservation o Cubimen Co. Counseting Frogrem Frogram

4.00 0D 0.00 0.06 28,216.43 480 Q00 28.007.69 278.735.95 248,725 51
336,457.36 271951045 EAR 2R +.152.541.88 .00 0.00 0.00 059 9.90 G.00
o.00 0.00 000 8.00 0se 18,170,00 G.00 800 .60 B0
0.0 000 o0g [1¥e] 000 0.00 oop Q00 .00 0,00

8.00 0.0 [l 0.6 008 .00 el i 0.00 15,488.42 15.488.34

200 240 0400 [i¢s) 0.00 £.00 Q.08 o060 18623050 16.050.80

Q8¢ a.o0 000 [risv] age 000 .00 10,408.55 73342 7.331 42

000 200 0.00 000 oo 484 000 S.00 3525.00 1,675.00

.00 .60 o.00 009 ©on .00 6.00 o.80 aki] 4,00

000 200 LI 000 o0 230 20 000 200 000
3364 u.mm u.:m.u..sqﬂwu 71,334.73 +.152.541.86 2421641 38.170.00 o 38.936.54 1813528 28712297
5005894 63,240 67 7.382.99 168.502.47 aoe 0.00 .00 49,830.80 50007 34 0,087 32
.80 .00 000 300 ot ’ 0.00 .00 0.00 182.262.88 15818237
23.584.83 56,500.16 .00 66 18877 000 .00 eod 2100300 2830417 2530237
{677.68) 000 7987225 471,686.37 10.833.75 600 0.00 10638 758800 271953
13302 173124 $50.00 .83 0.00 €.06 0.00 1,128.3 340552 340505
4074873 Q.04 £.00 11.991.12 506 4.00 000 341633 4,793.97 478590
185947 2184 22587.58 478,535.0C 13,783,182 363.00 Q.00 1.067 .32 540.07 540,07
B3.549.69 [iliee] SEQ.00 5586313 jiRa] 0.00 000 360t 17.306.32 15384 47
000 2,578.785.37 0.00 0.00 o 1 BOT.00 egasd G.o0 Q0 000

Q.00 009 Xl Q.03 GO0 [Xes) .00 0.00 38,139.68 29.146.88

jtes) .00 000 820 [efedd oo o0 0.0 X e} 0.00
71237.64 (24055557 0499 0.60 ' eds ] &.00 0.00 {48,811.63} Q00 .00
54.757.42 13.226.72 62092 15.810.42 .00 0.00 0.0 7.201 4% 120835 720826
336451 36 2,718,510.43 7133473 1.166 430.33 2421649 18,1700 o8 IB455.86 328,847 07 397 982 651
600 ooo aasg {3, BAB.SD) m%.‘o 0w oa0 541,08 @317y {10,260.44)
240 o0 800 £o0 o0 200 L0 L0 Boo am
29.00 000 0.00 L.00 cad ooo fraiy] oo aoo o0a

400 [Mo] H.24) 3,888.50 oo 3.00 (53147 3.664.42 981437 34.397.43

0.00 ot G00 0.0 0.00 0.00 v.on c.00 006 G00

10.00 000 §o0 0.00 000 004 000 0.0 o &

o.00 .00 oo coe 000 0.00 0.0G 4,00 000 000

De0 2 850 200 200 250 Seo 200 200 no8
006 .90 {0.24) 3.808.5¢ 400 L300 283,11} 346542 9.814.17 34,387 43

800 20 {©24 oo 8.0 300 (28344 406850 30244 2413699

Page 1076




Revenuas, Gains, ane Oiher Suppoct
Feoersl - Gramee
Fegern - Sub-Grantee (St of Alabama)
Fadersl . Sub-Grantea {LiVay ol America)
Siate ot Alabame
Loca! Unlled Ways
Losat Public Support
Lotal Prvate Support angt Comibutions
Non-cash Contribetions
Ingrest Income
Ches Revenues
Tetal Revacues, Galas, and Caner Support

Expenddures

Salaries
Stipends
Benefits and Payroll Tares
ConsulanbContract Senvicés
Travat
Space Costs
Congumanle.Supplies
Gther Costs
Direct Assistance
Tigpsporiation Costs
Interest Expenge
Trenalers
indirect Cosls

Total Expenditures

Het Ravenue over Expentitoras

Current YTO Net Assats
Cument YID Fund Batante
Telat Current YTO Net Assets
Begianing Net Assais
Furd Balance
Distributions
Fund Bai - Fixed Assels
Fund Gal - Invesimams
fung Bat - Equity ﬁimm:ﬂn.bﬁ
Totat Beginning Net Assats
Ending Net Assats

Communily Adian Parsership of Nosits Aabama, inc
Statement of Activities - Expenditures
From WH2011 Through 1273172011

US Dept of Early Head Stan Head Stan HNeighbororks AL Pre-K- Blauntl AL Pre-i - Laon

Hund Start Heso Slact - ARRA Agricufiure Expasision - ARRA  Expansian - ARRA Amence Smte General Fund  Siple FGRISCE Co Sheffieid
14 858573 87 400 G.o0 517,463.08 2802241 0.00 £.00 Q.00 4.00 2.0
9.00 D0 1,151,726.08 000 0o [LRe i3 LR 000 9.00 a0
oo .00 000 g0 0.00 o0 090 6.00 £.00 Qoo
200 g0 aL0 ¢.00 0.60 " 200 25.558.7% 14552 84 77254 93 42948 56
.60 coo G.00 o Q.80 Q.00 .00 0.00 o0 840
oan a.6h 0.00 o0 o.oe oope 2.00 L8] 00 2400
Q.00 .60 .00 L300 0.00 71.591.65 0.0 8.00 0.0z oY)
281276200 o008 0.0 147,657 00 92,333 00 .00 aen .00 006 ago
LEde) .00 .00 0o GO0 o D00 sob 0.00 e
£.025.00 0.03 003 oo L0 1.500.00 b0 ooe Goo Qo
14,518,355 87 MHMO 1151 _quh\;m mmm..ﬂmmw.w.w 374361 41 F2.891 45 25.568.71 14,662.84 77,354 93 42 BdE 56
6,575.851.04 Gbo .00 335,851.00 18740878 480 .00 0.00 51,476.13 2586845
0.00 0.80 o000 .60 6.00 000 0.60 .00 000 0,00
3.903.524.44 .08 Qoo $71.63B.58 107 850.50 000 o.00 .90 2454995 f3717.08
7552848 900 .00 108.00 102 53 000 4.00 000 006 260
176,917 38 6.00 ocon $385.07 3.778.24 29850 Q.00 8.00 161476 885,13
1,837,370.90 0,00 aeo 4231508 9,660.34 0.00 9.00 ¢.00 00 000
115685383 G0 6.852.10 6.8B4.57 7.547.82 1,458 66 400 ) 0.00 8.0a 208510
980,486.50 30.00 1,145,995.05 5547281 3818173 13,787.43 Q00 0.00 38000 350,00
000 808 2.00 7.80 0,00 008 .00 .00 Q.00 8.00
0.1 HA0 4.00 0.60 000 000 0.00 0.0 0.00 .00
2 H45 54 .00 6.00 200 0.00 0.0o 6.00 0go 0.00 q.00
0.00 0.05 0ns - 000 0go o.00 25.658.71 T14.662.54 o.00 400
H0G,837.01 000 060 35.85546 1942167 .00 D00 000 R o090
14,580,643 42 fym.”mb . 1 ...B.mu.ﬂalm $65.12008 374,361.41 1564549 25.558.71 14,662,864 78.030.84 $2.046.55
@aTTEm 3090 (L3200 e 200 57,045.96 0t0 o0 @759 000
Lo0 200 800 280 14 o0 L0 o L Boo
0.00 000 4.00 o5 o0 £.0G 0.60 o0 600 4.00
227185 Jnoe 112906 coo onn B0 4.0 .00 .00 Q.00
[ehsled 0.00 Q.80 0.00 000 Dou .5 0.00 °.00 000
o.el 000 Q.00 o0n [Ee .06 2.00 6.00 a0 a0
0.00 ooo 006 asn 606 a.0a 0.0 000 240 000
200 b0 200 59 Lo KLY am Lo 2% 000
2.277.55 3n.0o 1.129.00 o.00 [EEesd .00 0.40 o006 D00 .00
400 Lo aoo bog beo 57.045 96 oo So0 {876 21) 000
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Comrnundy Action Partngrship of Norin Alzbama, inc
Statement of Activities - Expendituies
Faom W20 Through 126312011

American Legion

AL Pre-K . Al Pre-K - AL Pre-K - Farmaly Wealhesizatoen - Camemunity Non-Federat Direat
Hamselle Hazrehwood AL Pre.® Haleyville AL Pra-K Winfiefd Hanceville Developmenl ABC i Assi Bpetial Projects
Revenves, Gaing, and Other Suppanr
Federai - Grantee 0.80 .00 a.00 600 0.00 2.00 ’ 0.00 a.0a apa - 0.00
Fecerst - Sub-Grantes {Sto! Alabamay 0.00 000 05.00 Q.60 .00 Q.80 000 Q.00 i) L)
Feders! - Sub-Grantee {Unay of Americs) ¢.00 o000 .00 0.66 feXia} 6400 000 000 £.00 Qo
State of Atabama 42,4171 48 42 855,34 745823 5 AT4ET 4358487 LRl 0.0 0.06 a.00 000
Local tmted Ways 6.60 0.60 8.00 000 2.00 DoE - 0.00 206 o00 <00
Lowet Public Support 0.0 0.00 aon 0.00 0,00 000 0.00 fodi i} ow 000
Local Prvate Suppodt and Contribulians 000 - 009 o.00 0.00 Q.00 a.00 2167357 .00 900 4832700
Man-cash ComibLsoas 940 - 000 noe o0 050 Gen 0.00 0.00 o0 o.Le
tntgaest income 000 0.00 0.00 8.00 600 €.00 6.00 .00 0.06 0.6
Omer Revenues 0.00 000 oo 200 000 2.075.60 oo .60 9.628.73 Lo
Total Revenues, Gains, ant Cer Support 42 415,48 42 825234 745373 8,474.87 43 BB4 92 27 035.00 2151557 oo 962871 48337 .00
Experdities
Bakres 26,1148 8,75935 5.446.32 6,034 23 2683627 8801560 ans 0.00 000 006
Stipands 058 8.0 .00 000 o.06 000 .00 0.00 0.00 0.00
Benels ang Payresi Tares - 13.340.51 10,988.69 21731 243228 13,959.60 500087 0.00 0eo 0.0 ©.00
CansaaniContiact Senices 0.00 .00 000 0.00 .00 7,565.60 11,057.74 .06 6.290.0¢ e.90
Teavel arz.04 1,054.55 210 3115 7610 85156 2.00 a9 Goe ooa
Space Cosls 0.00 3138 0@ 600 .00 112457 ao2 000 0.00 000
Consumable Suppfies ¥82.28 134146 Q.00 0gg 1,685.95 268 42 1030878 0.00 351 44 7.426.82
P %0275 £50.00 coo 000 51300 177180 000 o000 1247.00 3960
{irect Assisteace 2.00 Riksled oo 0.00 0.00 o.00 020 ki) : 7.584.70 0.80
Trarsponation Caste .60 fedels} 006 6.0 9.90 Eod 0.00 o0 a5 000
immce st Expense 6.00 0.00 0.00 " ooo 080 i3] 0.00 0.00 060 o.00
Transters o.00 000 0 0.60 060 oG 0.00 0.00 000 o.00
Indirec Conts g.00 0.00 000 240 Lo 1.303.62 296 28 o8 Lo
To1 Expenditures 424 1148 A».mm\.mﬂ, 7.452.73 BAT4E7 43584 92 29 687 48 2135750 ooo RELIOAL 876043
Net Revenus over Cxpenditures Eikued 200 o 600 Jakily T.h62.40) 24807 a0 {5849.02} 10,576.57
Caurrent YT Ned Assets
Current YTD Fund Batance Rilils] 080 000 ] el Do oo iy oo Loo
Tetet Currans Y111 Net Assets o400 000 o000 .00 000 oo a0 Q00 Lo .00
Beginning Mat Assets ’
Fung Halance 0o " b 000 0.00 0.00 8,079,684 684433 1.8¢ 8,723.96 4.565.11
Drstriputiens 000 000 0.00 . 000 000 oo 000 0.00 <53 0.0
Fung B! - Fixed Assets 0.00 o.00 000 0.00 ©.00 000 0.00 0.00 00e 0.00
Fund Bal - Investments 0,00 .00 000 0.00 €.00 00a 0.00 @00 figv) 0.00
Fund B3 - Equity invesiments. 280 000 00 000 200 a.0a o480 000 ALY REY
Total Beginlng Met Assets 0.00 0.0 0.00 0o 0.00 8,079,864 6,844,323 7.8 872386 < 568.71
Ending Nei Lssets G40 oot ooo L0 206 AL 7 D3040 T84 Z.874.94 15.142.28
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Revenues. Guins, and Oher Support
Federal . Grantea
Federal - Sub-Grantee {91 of Alabarna)
Federal - Sub-Geaniee fUMvay of Amercs)
Siate of Alabea
tocs! Unitad Ways
Locat Pubiic Suppan
Local PAvate Suppent aad Contrbutions
Nen<cash Comebolions
Hilerest Income
Other Reveres

Total Revenues. Sains, and Diher Support

Expendiures

Satades
Stinends
Genefils and Payrolf Taxes
CensubanifConlract Secvices
Trave!
Space Cosly
Cunsumable Supplies
Oener Costs
Direct Assistance
Transportation Cons
Interast Expenss
Fransters
Indivect Cosis

Tatal Expenditungs

Nei Revenye over Expandilures

Curenl YTD Met Assats
Current YT Fund Balance
TotaF Cument YT Net Assets
Beginning Nel Asaais
Fune Balancs
Diztdbutons
Fund Bal - Frxeo Assats
Fund Bal- lnve simants
Fund Bat - Equity Investments
Toiat Baginning MNet Assets
Ending Vet Asseis

Cosumunity Action Partnership of Nadh Alabama, inc
Saterment of Activities - Expenaitures
From 17172011 Thicugh 124352071

inforrmation 3 Heat Stas Local Babeock Herghborwoms Agency Non-
DOperation Warm Operation Share ABC Trust Referat - 211 Aeverive Meals on Vheels MOW Depreciaiion  Foundagon Grant Disasier Relisl fedesal

000 Q.00 w.00 0.00 ¢.06 0.00 .00 .00 00g a0d

&80 D06 900 0.00 0.00 ooc 0.00 0.00 Q.00 o00

oo0 o.00 0.00 €.06 4.00 900 £.00 o.00 000 .80

00 .00 a09 8.08 .00 8.0 o.q0 0es 0.00 fses]

008 0.00 0.00 3031400 0.0 104 528 50 Q8e 000 cao 0o0

000 2,00 0,06 aca [+Xae) 30.833.00 080 000 0.00 0.06

24 585.08 6,039.22 18.883.00 000 17,596.47 12181927 0.00 400 1000000 aog
G.00 820 0.03 009 <ot a0 oce 004 aao 0.06
£.00 aat iiteed 0 0.0¢ 2.64 6.0 000 000 1.338.00

$.00 000 o.00 boo 200.00 116,274 88 oc8 600 200 3270885

z .\mmwwmm m.ow.mu_l Fi E.mmsuam.o 3031300 11.756.42 373,882.99 Rde 000 100,000,096 36,047 89
0.00 0,00 .00 2298508 £.00 19,383,489 0.0 0.00 13,747.20 .00

0400 8.0 0.00 .00 a.ca .00 0.00 0.00 [t3xa] 0.00

000 000 080 11449.93 000 61.015.25 200 040 7.609.55 .00
000 0.00 [i15] 51,38 200 227800 0.9 0,00 1.358.00 000

¢.Q0 4.0 G.00 1.386.22 o0 28.5% Q.00 000 2,293.52 200

0.00 4.08 §.00 262882 0.00 15.661.50 .00 5.00 2.9108% 2584

.00 2.00 2.500.00 263.07 {121.57y 10,428 98 .00 £.00 - 1.086.78 ABG Y

’ 0.80 000 2.00 7.03350 851129 117,064 .50 0.00 0.00 806463 33688 65
16.787.67 1.885.1C 17,393.00 R L00 Qo .00 a9.00 48,144 65 440
0.00 .00 0.00 0.00 ‘uno 000 2.00 0.00 0.00 .00

0.0e .60 0.00 a6a 00 2.00 .00 L1 43 G.00 000

600 .60 .00 (2412047 060 a0 0.00 0.00 eon 0.006
C.00 09.00 .00 328518 Qo0 11.495.58 290 0.00 1.734.a7 oog
3.2%;)3 A.mmmi...ﬂw é.mmﬂu.o 26,124,00 BAB3.72 288337 74 o000 000 54.995.80 3417458
7,798 41 TA53.07 400 $,180.00 331270 1532575 L00 ace 3,004.70 2.8735.11
80 2 oa0 £m a0 i B0 o8 20 £m
G.00 PLo Q.00 409 049 0.8 ife] frfed] 000 4.00
30,852 351 875,74 45396 {0053 5487 39 +99.385.11 13.44 7.600,00 090 250.774.34
400 4,00 Q.00 0.00 0.00 .06 800 0.00 el 2.90

v g .00 [ 0.00 Q0 Q.80 .80 Q.00 o.00 [#Xs4]

0,06 ¢as 0.00 a.co 0.00 1= Lo 800 .00 .00
2e0 060 Do 200 000 20 ame soe e L0
30,8623t Bi5 74 453 9% 0 as) 3497 30 199,365.11 13.44 7.80060 Lolvd 250.774.94
30.650.72 202675 ..Mmm...mlm 5179.9% 1180009 374,919 8% ...H.wlmm 760000 5,004 20 255,647 45
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Revenues, Gaine, ana Cther Sugpost
Foderyt - Grantee
Federal - Sub-Gramee (51 of Atabagna)
Federd - Sub-Grantee (LiWay of Americs)
Staig of Alzbama
Locs! Unfbd Ways
Lazal Public Suppod
Logdl Privaie Support end Contributions
Non-cash Ceninbiions
1steresy INcome
{hher Revenuzs

Toal Revenues, Gaing, aad Other Suppont

Expenditures

Salanes
Stpends
Benefil and Paymoll Texes
ConsuitantiConrad Services
Travel
Spaca Costs
Conswnable Supplies
Other Costs
Cirect Assistance
Transponation Cosis
Interesy Expense
Traanfess
indirdct Contx

Tolal Expentiuras

MNet Reverve over Exgeaditures

Currant YTD Net Assels
Cuvent YTD Fund Belance
Total Coment ¥TO Net Assets
Beginning Net Asseis
Fund Batenes
Disvibutions
Fund Bai - Fixed Assets
Fund Bai- nvastments
Fund Bai - EQuity mvestments
Tow! Baglaning Nat Assals
Ending el Asgea

Community Action Parinership of Monh Alabama, Ing
Siglermnent of Aclivities - Expenditures
From V112011 Through 1273122011

Naeth AL
Commuhity Southem

Agency Cornmunity Facilities Information & Proparty Holdings  Partnesship Fund Comransy Sowhern Comm

AssetsA javRites Development Admenisymion Teghnalogy Indirect Cost LLP Iovestments LLC 10 Butltfers Inc. Bullders-SC fne
a0 £.00 200 .00 9.¢0 2.60 0.80 900 6.00 .00
om aon 8.90 Q00 .00 .00 o0 6.00 000 6.00
0.0 o0 0.00 G.00 0480 X 0.00 000 6,00 000
aoo 0.00 9.00 Q00 020 0.0¢ .00 ag0e 200 .00
0.0 .00 000 GO 080 o.0e 064 480 B.00 one
.00 0.00 6.00 o.00 o000 600 .00 0.00 .00 050
000 .09 0.00 2.00 oo 0.00 .00 .00 o.00 .00
¢.00 0.00 6.00 .00 e.co 900 0.00 a.00 .00 .00
a.00 0 ao0 0.0G C.00 G0 .80 0.0 000 0.00
TR0 113.222.3% 3881395 28537838 3,084, 122.09 Gon T53.00 {3150 F0.330.50 4w
000 3132223 36.91293 289378 28 +084.122.09 AL 75800 £11.50) 20.330.00 000
[ Ivs] 30,844.60 2,000.00 NGIo6? ‘ 595,620.2% 04a0 0.0 a0 0.00 000
GO0 0.00 oon ooe 0.06 Q.00 0.6 .00 .00 .00
800 1745109 130416 40431 28 213,838 41 .00 0.00 0. .00 [b1ve]
0.0 35,755.42 45.00 131008 38.375.68 oon 0.00 3,800.00 18,830.00 .00
6.co 3,344.42 53.20 =.260 80 25.505.84 5,00 .00 000 8.60 0og
o0 3,557 80 401991 18,725 36 44,204.18 .50 000 ann 2.8 200
540 49,66 1.807.4% 4,046 20 18.464.79 ¢.00 000 [F+s] noo 0006
Y] 18,563,403 28,511.35 §41.583.45 156 920.80 840 2l 49340 50 Q60
.00 040 .00 ooo 6.00 0.00 200 000 000 o.00
.00 .08 0.00 .00 2.00 008 .00 0o 006 8.00
.00 fexe] .05 a80 09.05 000 $8.504.10 003 X 080
000 (] one 600 0.00 003 000 0.00 000 oo
£.00 4565 52 Reiy 200 o oo - bao o.00 ooz 200
oo 11322232 36,8211 269328.28 1,094,122 69 o 18,108.10 3,683.00 18.830.00 ap
800 o0 - {7718 S Doo Lm0 (12.359.10) (2.004.50) 1.500.00 c00
B0 a0 20 Loa oo 200 X L0 500 L0
000 o80 o0 [Xes] v.o0 s n.oe acs 240 oo
002 000 o0 T80 017 0.00 2853100 008 000 ko]
filed o0 o0 £.00 080 {#.324 .00y 4.00 0.00 {1492 003 0.03
1,457,748,81 %] .00 6,00 0.80 {125,658 00y 1220534 9141566 (106,189.00) (387,051 00
§,077.446.02 o.08 000 0.00 S0 2,487 5TR O g c.oe 14.412,530,00 3528,349.00
{74.524.00¢ oo feXen} £00 om0 000 oo am 15300} oo
251987085 o 600 718,60 Ln 2,357 488,00 8.32569 D7 41565 43.598.656.00 313220800
2¥19.87083 o0 eeAly 1080 940 2,357 496 00 (13,033 413 93,411,186 13,700,158 00 3,131,28800
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Revenues, Gains, and Diner Suppon
Fedoral - Grantea
Federnl - Sub-Grantee (St of Aabama)
Federal - Sub-Grentee DAWay ot Amenca)
S of Alabama
Local Unites Ways
Local Public Suppon
Local Private Support and Comributions
Mon-cash Conkibulions
Interesl Intome
Other Revemuss
Tolal Revenues, Gaina. and Other Support

Expendilures
Salaties
Stpencs
Beanefits and Payroll Taxes
ConsulastiConisdt Services
Travet
Sprce Cose
Consumatle Suppies
{iher Costs
Direct Assistonce
Transporiation Costs
Inleress Expense
Transters
intirect Cosis

Tok Expendiures

Nel Kevesus over Expendittires

Loment Y10 Net Assets
Luren! YYD Fuad Bslance
Tosd Current YTD Net Assuts
Beginning Mel Assain
Funa Balatcs
Distributions
Fund Bal - Fixed Assels
Fund Gal - invastments
Fund But - Equity nvestrnents
Tolal Baginning Met Aasats
Ertding Net Assats

33,304,825.62
5.431.5388 57
1817000
30555015
166.22076
62,934 00
45154630
2.850 16600
1.346 34
3,760,267.38
2439060266

8,528871.79
34114595
4.840.842.56
£72.685.44
242,315.27
204587336
731.8G5.12
2.99G,766.58
258145988
B4 886,54
20,754 84
14.682.84
1.084,122.00
2428077120

109,833 46

060
©.00

610.556.67
{11,816 90}
A13EET6
2150870302
25,177.90
22394 288,05
27,504,118.51

Community Action Pacnership of Morlh Alabama. e
Slaterment of Activites - Expenditures
From 112011 Througn 12/317201 1
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Community Actinn Partpership of North Alzbams. Tne
Statement of Revenues and Expenditures - HiStart 11-12 82 121/ 1{SD prent of Prog Yr)
1410 - Hend $tars
11y - 610-2002
From 77172011 Through 127317204

. % of
| { Budge:
; ; ; ' YT Actes) Tatal Budget Used Eudget Variance
; : Revenues
: 49410 _ Head Start Srant 5.060.378.04 1256645800 44.23% 16.504.515.98)
: 0996 Sale of Equipment 4,000.00 400000 100.50% 0.00
4009% Local Match / Inkind 96660000 3.04),224.00 0 TI% (2,174,824 00
; Totai Revenues 7,030,878 04 13710,122 00 44 75%, {8,579 143.96)
: : ! Expenditures
; ! i 61110, Seinrits 1,005,416.04 6.964,843.00 44,447 3.869.426.96
’ £1240 Retivernent 316,885.03 758,075.00 41.80% 44118997
SN B 51220 Hith insurance 1,157,202.62 23045800 49.65% 1,173,255.38
: ; : 51230 Social Security 17431124 393322.00 44.31% 219,010.75
; ! §1240 Medioare 40,767.03 39,061.00 45.77% 48293.97
: i 61250 Worker Comy 63,357.08 128,466.00 49.31% 65,108.92
: H : 61260 SUr 38.578.62 220.610,00 16.80% 191,031.38
: : 62100 Offics Suppiits 21 908,61 29,950.00 73.15% 8.041.39
i ' 62110 EnvironmentaiHith Supplics 2288971 72, 800,68 39.68% 4191029
i » 62120 ClsrmyLicensing Supplies 32,880.07 156.350.00 21.00% 123.669.93
: 62125 Menta) Health Supplics 47176 4.000.00 16.64%% 1326.24
52127 Special MNeeds Supplies 42130 1,500.60 28.48% 1.072,70
! 2 ; §2190 Posiage 4895.97 10,550.00 44.51% 5.854.03
‘ €2700 Priming 41516.47 103,500.00 47 43% 39383 13
i 62210 ©/5ide Printing © 682436 9,700.00 70.35% 2.875.68
; \ i - 43250 InfolTech : 131,608,107 265,000.00 43 55%, 133,391.83
: H : 62300 Bidp/lizb [nsurance 94 ,453.00 142.630.00 92,03% 8,1771.00
42320 Child Tnsurante 11,974.00 11,975.00 99 99% 1,00
; : f T $72340 Vehicle Insurance 26,98%.07 26,500,00 101 84%, (489,07}
! 52330 Tires 4.00 50006 0.00% SO0.00
; ! 42360 Vehiele Repatis 10¢.30 2,500.00 . az3% 2397 1
: H 62370 Fuel 2,82),84 8.500,00 3331% 5,666,158
L £23R0 Tags Lisense 0.00 375.00 0.00% 175.00
; : 62400 Uitilitics 111,740.57 327.750.00 34.09% 216,00%.4]
[ 52410 Building Security 2,494.50 615000 40.56% 3,655.50
E 62410 Pest Contrel 18,700.56 37,500.00 49,86% 18,799.44
{ ! ; 62430 RBuilding Repatrs/Maint 111,659,786 357.823.00 31.20% 246,163 24
: : £2450 Rent $57,958.00 },548,693.00 42,48% 850,735.00
i : 42480 Telephone 69,325.6% 1$2,000.00 36.68% 119,674 31
: ; 62810 QFT Travel 14,795.86 32.340.00 45.75% 17,544 34
i 62620 Local Travel 72,364.07 170.506.00 47 dasy, 98,135.93
62630 Parent Trovel 196.60 608.60 32.66% 404 .00
62650 Purent Acliviries $,542.70 12750.00  74.84% 320730
i 42550 Registration/Tng 1%,524.75 50,519,006 I8 64% 30,994 75
¢ 2420 Pohicy Council Exp t.548 01 4.150.00 37.30% 2.601.99
: ool 52660 Bnrichment Activifes 25691 3.000.00 3.21% 7,743,409
63200 Cateer Development 14.906.98 30,500.00 48,87% £5,593,02
£1500 Medical 1,243.23 7,450.00 15 83% 6.606,77
! : 63550 Dental 1,907.40 23.075.00 8.26% 21,167.60
H i 64050 Ducs/Subscriptions 4.030.00 350000 115.14% 1530 003
i 54400 Fees/Legal Exp 197,50 1,500.00 26.50% 102,50
; 64500 Coansubtant/Coniract Ser 33.040.65 18,500.00 46.86% 3745935
65050 Chitd Contrael Meals 9§,287.35 125.000.00 77.062% W712.65
i ; £5118 Stail Food Reimbursmes (3030 .00 0.00% 50.32
i i 63420 Equipment Lease 0,696,264 22,500.00 47.53% 11,801,748
i : 65450 Interest Exp 2,645.54 .60 0.00% (2,645 54}
E i 65540 Plygrd Repovations 12,422.99 55.000.00 58058, 22.516.01
; i 68590 indirec: Cisy 448 643 59 924,557.00 48 52% 4759134}
i , Toal Expendinrres 7,030,978.04 15,710,122,00 q44.75% 8.674,141.96
i T e HIATIY PO A0 A4 PR
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Revenues
Stof AL - Office of Sch..,
Tatal Revenues

Expendfures
Salaries
Retirement
Ik Tnsurance
Sacia] Seourity
Medicare
Worker Comn
S50

Clsrm/Licensing Supplics
CUT Travet
Locel Travel
RegistrationTrng
Enrichmant Activities

Total Expendilures

Cate 1710612 100817 AN

Community Actinn Partnership of North Alabamae, fee

Statement of Reverues and Expenditures « Fre-K 1112 @12:31/11 (25 pron of Prog 1)

40440

g1
51210
61220
63230
61240
81256
61260
62120
62610
62610
62650
62650

From 10/1/201] Through 12/31/2011

Faroent
Current Year Tots! Budget § Budget
Actual - Revised Hsed Budpet Variameoe
79,148 3% 354,000.00 22.61% (270851113
73.148.39 330.000.00 22.61% (270,851 11
55,298.27 228,294.00 14,235, 172,995.73
5.555.46 27,278.00 20.36% 1172254
12,753.00 36,176.00 35.25% 23,423.00
Jaem 13,729,00 43.41% 10,511.28
752,57 330 23.43% 245843
89313 2.194.00 40.70% 1,360 87
13.84 3,.342,00 3.41% 33zka6
67.80 21.200.00 0.31% 2E.132 20
56.70 0.00 0.00% (36 70}
3640 500.00 7.08% 461,60
0.00 14,076.00 0.00% 14.075.00
304.00 0.00 0.00% {504.60)
79.148.89 350,000.00 12.6]1% 270,851.11
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: Community Actian Partacrship of North Alabama, Tne -
! Sratement of Revenues and Expentitares - USDA 11.12 B V23171 (25 prent of Prag ¥
1432« US Dept of Agriculture

T2 -2017-2012

! From 1 /201 Theoagh 1223172011
Pescenr
: Current Yesr Toal Budger § Budget
; : ; Actual - Revised Used Budget Variance
. i
: Revenues
; 52 AL Dept Bdue - US Dept Apr 11845319 1,128 400.00 28.30% {806,546 81
Total Revenues 31845319 112500000 28319 (808,546 81
Expenditures .
62110 Enviropmental/HEh Supplias 1,187.52 11,500.00 15,54% 9712 48
§5000 Food 15437.32 100,000,00 15.43% 84.562 68
? H 55050 Chitd Contragt Meals 301.228.38 1,013.560.00 AR 712271 65
Tolal Expendinrres 31843319 1,125.000.00 8 31% 806,545 81
R
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By Law Changes and Edits based on By Laws Review Committee
and input from Bingham Edwards

Page 2. Deleted ‘Tax Counseling in C.

Page 3. Reworded Statement 13, paragraph 2,

Page 10, Article Five, sentence 2, ‘powers’ is not capita!ized

Page 11 , o Secrefary. Added language and reordered the paragraph.

Page 13, Housing Development Committee, membership is now four, not three.,

Some slight grammatical errors were found and corrected as well,



Helping People. Changing Lives.

| communily

PARTNERSHIP
OF NORTH ALABAMA

AMERICA'S POVERTY FIGHTING NETWORK

BY-LAWS

OF THE
COMMUNITY ACTION PARTNERSHIP OF NORTH ALABAMA INC,

A NON~PROFIT CORPORATION

.‘n:i.t}’;”_ACtiBﬁ“Partnership of North
Alabama, Inc.

The purposes of this corporatlon' are to transact any and ali lawful business for

ict .f:,.non_prgﬁt corp{)ratlons may be mcorporated including the following:
1 To ehmmate the cause and conseguences of poverty in Alabama.

. © o mobilize. and utilize resources (public and private) in the service
:'area '

3. To sttmuiate programmatxc results and provide assistance and
other actmtses which move families and communities out of
poverty.

4, To develop, conduct and adm'rﬁister these activities and cooperate
with other agencies to eliminate unnecessary duplication of
services,

5.~ To seek the maximum feasible participation of residents of the

service area and of the groups served.

1
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6. To be a source of leadership in identifying and eliminating the
causes of poverty,

7. To stimulaete a better focusing of all available local, state, private
and federal resources for the goal of enabling low-income families
of all ages, to attain the skill, knowledge and opportunities needed
for them to become fully economically independent,

8. To significantly and meaningfully involve the community in
achieving community and family results. 'f' ";5’

9. To mobilize public and prrvate resources to generate family,
community and agency outcomes

10. To plan and evaluate stra_.”gles for oven:ﬂ_‘:‘ ing the effects of

poverty in the service area

11, To serve as an advocate of- the commUmty on matters of public
policy and programs which affect their status, promoting
institutional smprovement and dessrab!e c:hanges in social policies
and programs. T '

12. To?'-f"anduct in its own nght or delegate to other agencies the

deve(opment "'-‘--a‘nd conduct of programs financed through
d/or tegisla‘crve acts, funds or cther available

funds Such rograms m.ay include but are not limited to the

foilowiﬁg:i""‘:

':"T'I'The céi;é"-“and education of young children,

“-energy conservation and energy assistance programs,
-:f;‘fil'.?i-éudget counseling.

: Assistance/care giving to senior aduits,

Community information and referral.

Special, remedial and other non-secondary school age
children. Includes pre-college assistance.,

(g) Literacy course and other adult basic education.

()  Specialized and comprehensive neighborhood health
services programs,

2
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13,

()  Emergency food and medical assistance to prevent
hunger.

(k)  Housing development, including development of
programs and services, for tenants and homeowners,
including mortgage counseling.

(N Employment and workforce training.

{m) Youth development and activities

(n)  Individual and family cou_ﬁééiring and referral,

(0)  Assistance to small n_g_if‘g‘iﬁﬁzclrhood businesses,

(p)  Economic deveiqpméﬁt‘ actlwtaes

(@) Provide public:* %f’énsportation. '"t;ﬁreugh contracts for
the purpose: of provzdmg publrc transportatlon

To acquire, construct, pravde.andlnoperate deceﬁt Jaffordable

housing and related'

cilities suitab .to the special needs and living

requirements of ehglb!e 'cupants (ba'sed on Federal. iaw) including |

low and moderate mcome pe ple Te -sell, convey, assugn
mortgage o' iease any real e""persona! property To borrow money
and te execute such ewdence of indebtedness and such contract,

g ;_.'_};f"_-:jfagreement and mstruments, aa may be necessary and to execute

and deisver any mortgage d@ed of trust, assignment of income or
other securlty mstrument in connection therewith,

“""'fﬁe Chief j'f‘l%)'(ecu‘dve: Officer and the housing staff of the

CO!‘pOFEthH shaif report to the Board of Directors, at its request, as
to the status of past, present and proposed housing activities, to
the extent relevant and material to the operations of the
corporation. The Chief Executive Officer and the housing staff of
the corporation, as representatives of the Board of Directors of the
corporation, will:

3
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(a) seek out sites in the State of Alabama where
affordable housing for low and moderate income
residents are needed

(b)  develop affordable housing in areas of growth and
prosperity, and in other areas so as not to cause
further concentrations of low and/or low-moderate
income populations in the State of Atabama

(c) solicit, develop, assist andf'-m"aintain relationships with

other non-profit and.cor mumty service organizations
serving the low and moderate mcome citizens of the
State of Alabama i

(dy obtain mput from residents of fow and moderate
mcome commumt:es by such processes as the Chief

approprrate to advase the corporatlon in its decisions

\:,...__regardmg the 6651gn s:t:ng, development and

""‘evelopment of; :__and/or partlc:patlon in neighborhood
dv;sory 'cou:ncus open neighborhood/town meetings,
i ‘ad hoc or speoal committees of neighbors, and

k .g:; surveys conducted door to door or though community

- servace providers

i4. To recewe and administer funds for the above listed, and for other
purposes -as determined proper by the Board of Directors, however,
notwithstanding any other provision of these Articles, this
organization shall not carry on any activities not permitted to be
carried on by an. organization exempt from Federal income tax
under Section 501({c) (3) of the Internal Revenue Code of 1986 or

the corresponding provision of any future United States Internal
Revenue Law. To that end it may take and hold by contract

4
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agreement, bequest, devise, gift, purchase and lease either
absolutely or in trust for such objects and purposes, or any of
’them any property, real, personal or mixed without limitation as to
amount or value, except such limitations, if any, as .may be
imposed by law to sell, convey and dispose of any such property
and to deal with such property for any of these purposes, without
limitation, except such fimitation, if any, as may be contained in the
instrument under which such properjt_y_-‘js‘_;:"r"eceived; and to exercise
any, all and every power forwhxcha non-profit corporation
organized under the provis%ong_éf the !éWé’f:Q_f the State of Alabama
can be authorized to exercise Any advoééi:fyf_g.by this corporation
would be in accordance thhaH Federal and StateLaw

ARTICLE THREE
The Community Action Partnership of North Alabama, Inc,, shall have as its

membership and be governed by a “Governing Board” or “Board of Directors” of
not more than 30 members. The Governing Board, regarding Head Start
oversight, will have at least one member with expertise in fiscal management or
accounting, one member with an expertise in early childhood education and a
licensed attorney familiar with issues that come before the board. Consultants
may be used as advisors to the Board if nc members have this expertise. All
board member selection must be in accordance with the CSBG Public Law,
Alabama Code, Alabama Open Meetings Act, Alabama Non-Profit Corporation Act
and applicable Head Start Reauthorization Act. The Board shall consist of
members selected by the entity with 1/3 being public officials, at least 1/3
chosen in accordance with democratic selection procedures and that are
representative of low income families, and up to 1/3 being members of business,
industry, faith organizations, education or other major groups or interests, The
County Commissioners of each county will review and approve the process of
selection for each representative group, Only Group II members can be
reimbursed for travel. No other members are compensated,
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GROUP I - Public
One-third shail be of the leading elected public officials of the area, or their
representatives who shall be designated in writing by the chief elected official of
the unit of government represented. Members of this Group shall be from the
area served, two representatives of each county, and once elected shall serve
until they are nd longer in an elected office. Group I elected officials may
appoint a representative to serve on their behalf. If an appointment is made in
lieu of the elected official, then that seat cannot be filled by anyone other than
the appointee. The Selection Process for public officials is to have one member
appointed by the County Commission Chairman of each member county and one
from the leading elected official of the primary municipality of each county or
from a member government’s mayor from the mavyor's association from the

county,

GROUP IT - Community

At least one-third shall be representatives of persons who are income eligible for

Community Action programs and chosen in accordance with established
democratic selection procedures (see below), adequate to assure that they are
representatives of the county. Members of Group II shall be chosen from
residents of the area served, at least two per county. Members of Group II-are
fimited to one five (5) year term of service.

One additional Community Representative will be recommended from the Head
Start Policy Council and seated by Board vote, The Head Start Policy Council will
vote and select a Policy Council Member (who will then serve in a shared
governance role on the Board) from Lawrence, Cullman or Morgan County. This
Member from the Palicy Council will serve for a one to three year term based on
Policy Council By Laws.

GRQOUP IIT - Private
Up to one-third of the Membership shall be persons who are officials or members

selected from business, industry, faith organizations, education or other major
groups or interests concerned with specific needs of the Community, The

6
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Executive Committee of the Board will be charged by the Members to seek out
organizations that have an interest in the low income community and have a
history of representation, advocacy or support for anti-poverty efforts in the
community. Once an organization is selected it shall nominate through a proper
selection process its own representative to the Board. These nominated
individuals will meet with the Chair, Chief Executive Officer and Recording
Secretary to determine If their experience, advocacy and willingness match the
requirements of Board Membership. Those potential members would complete a
board resume, a conflict of interest statement, receive an orientation to the
Partnership and will require an approval of the Board before they are seated as
a voting member,

Members of this Group shall be residents of the area served. Group III are
fimited to one, five year term of service,

Advisory Group

Advisors to the Board can be unlimited in number and can come from any pubiic,
private or community organization. Advisors are recommended to the Board by
the Board Chair and Chief Executive Officer and are voted onto the Board by
majority vote. Advisors are non-voting Board members, At the discretion of the
Board and with a majority vote, existing Board members who have served their
term may move into an Advisory role after leaving their formal board seat.
Advisors can serve and vote in the action of a  committee. Advisors cannot
serve as a committee chair and cannot make a motion or vote in a board

meeting.

ARTICLE FOUR
PROCESS FOR SELECTING NEW MEMBERS
Potential Group III (Private) and Advisory members shali be identified as needed

when vacancies occur or when any Private board member seat is open. The
Board Chair, Chief Executive Officer and Recording Secretary shall discuss
potential areas of expertise needed to strengthen the whole Board and then
meet with the candidate, clearly explain the role, responsibilities and function of
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the member, and if the individual is agreeable and acceptable, present the
potential member to the Board who will vote to fill the seat.
GROUP II:
SELECTION PROCESS OF COMMUNITY REPRESENTATIVES
When necessary to fill Group IT seats, a public notice will be published at points
of interest in the targeted community for the purpose of electing representatives
for that low income community. Care shall be given to ensure that low income
areas, based on poverty demographics, are the sectors from which potential
members are chosen. The process for selection shall take place with a pubtic
notice, followed in ten days with a public meeting in the identified area where
minutes are recorded, a sign in sheet provided, and nominations and a majority
vote taken to select a potential member. Each voting adult (18 or older) will have
to provide proof of residency to verify they are of the identified low income
community. A board member job description will be provided for alt nominees,
The residence of all nominees shall be verified to ensure they are indeed of the
community and a clear explanation of the expectations of proper board
governance provided. A signed conflict of interest form and a Member
Information Sheet should be obtained from the prospective member, These
potential members will serve as a voice, advocate and representative of the
community sector in their county. '
. ° VACANCIES

Any Va.cé.ﬁ'cy ‘which occ‘“t}i'éf;on the Board for any reason shall be filled within 60
days. |

MEMBERSHIP REMOVAL

Any member of the Board who ceases to be a resident of the low income
community or private community organization which he/she represents on the
Board, or any public official who ceases to hold the office which entitles a seat
on the Beard, shall no longer be a member of the Board, Any member of the
Board may be removed from membership for willful misconduct, a violation of
the code of ethics or a violation of the conflict of interest, Action of the Board to
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remove a member must be announced ten days in advance of the meeting and

requires a majority vote of record.  Any member of the Board who, without just

cause as determined by the Board, is absent for three (3) or more consecutive

regularly scheduled meetings of the Board, shall no longer be a member of the

Board. Any recommendation of removal of a member must come from a vote of

the Executive Committee,

CODE OF ETHICS

As a member of the Board, I will;

L]

[ J

Listen carefully to fellow members and the c _ stltuents I serve
Respect the opinion of my feliow members |

Respect and support the majonty d éCESIOn of the board

Recognize that all authority is vested in the board when 1t meets in legal
session and not with any mdzv:duai member B

Remain well informed of reievant issues Eh:':::l:_may come before the board
Participate actively in meetmgs and_actzons S

Serve on commlttees as needed
Call to the
affect on the: agency,

entton of the board an‘ issues "If‘;beheve will have an adverse

the needs of th; public to the agency and interpret

and support- the actten of the agency”to constituents

S Refer constrtuent or staff comptamts to the proper level of the agency

orgamzataonm structure

Recogmze that the members role is to ensure that the agency is well
managed net to manage the agency

Consider rnyse?f. a trustee of the agency and do my best to ensure the
success of the agency and that it is healthy and viable to serve the
community

Work to learn more about the member’s role and how to serve the agency
better

Declare any conflicts of interest and avoid voting on any issue that may be
a conflict

9
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I will not:

« Be critical or disparaging in or outside of the board meetings of fellow
members, their opinions or the staff of the agency

= Use the agency or any part of the organization for my personal advantage
or the advantage of any friend or relative

« Discuss the confidential proceedings of the board outside the meetings

= Promise, prior to a meeting, how I will vote or"t"j‘éﬁy issue in the meeting

» Interfere with the duties of the Chief Executlve Off icer or undermine the
Chief Executive Officer's author;ty L

CONFLICT OF INTEREST .
Members of the Board are proh;blted from acceptm "‘fgifts money, and gratuities:
(@  from persons rec_ Vi

g ig ser\uces under any program
financially assisted" by the orgamzat;on, or

{b) from any:person or agency performmg servsces under contract, or

(c) from persons who are otherwrse ina posut:on to benefit from the
actaons of any employee or Board memober.

mﬁ’éus r-"i've

fowens':_: nd RESPONSIBILITIES

ring “Bbard shall include an annual Performance
Appraisal of the Chief Executlve Officer’s performance. The Board's powers
should also work m harmony with the Governance Manual of the Board. The
Board shall work in harmony with the Chief Executive Officer in matters of
Policy, Program reviews for compliance, Program growth and priority, Financial
Planning, and approval of major program decisions. The Executive Committee
should be included in the selection and interview of key management staff (Chief
Executive Officer, Chief Financial Officer, Head Start Director, Human Resource
Directer). The Board will delegate to the Chief Executive Officer the responsibility
to manage the organizational structure.

i0
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The Board is responsible to govern itself and shall establish and implement a

regular practice of evaluating the individual members and the board as @ whale

for performance and capacity. The Board shall undertake a biennial review of the

By Laws. The Board will establish a recruitment and training program to ensure

individual members are adequately prepared to carry out their assignments,

i. Officers of the Agency shall be the Chalr,

ARTICLE SIX
OFFICERS

ice-Chair, and Secretary.

These positions shali be elected from the membership once each year for

one year terms. No more than two consecutlve terms- can be served by an

officer in the same position. These off cers and the }mmed|ate past Chair

shall constitute the Executnve Commrttee

2. The duties of the offi cers shall be as foliows

(a)

Chair: Shall pre5|de a‘c ati meetmgs of the Executive Commlttee

and the Governing B'O‘fc;"gd; ap'p' int:all commlttees unless otherwise

serve as ex oﬁicto on aH ccmmlttees
Vice- Chair Shail perform all of the duties of the Chair when

'7-":i}-}f':=_:_-._'convement to the opération of the corporation. He or she may

(c)

| assume such,_:._:. ther responsibilities and duties as may be assigned

fromfﬂ_fme te time by the Governing Board.
Secretary: The role of Recording Secretary may be delegated to
a staff member upon recommendation of the Chief Executive

Officer and vote of the Board. Shall keep the minutes of the
meetings of the membership and the Board, shall notify members
and divectors of their election and shall, when so directed by the
Board, keep the corporation’s records and documents. He or she
shall also have Charge of the funds of the corporation and shall be
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bonded for the faithful performance of his or her duties by

corporate surety in such amount as shall be fixed by the Executive
Committee,

The term of service of officers begins immediately after their
election by the members. For purposes of continuity in the role of
Officers of the Board, succession from Vice Chair to Chair is
recommended as officers are eiected eaeﬁryear

' 'r'i be delegated to the Chief

The responsibility of fiscal overSIgh
Executive Officer and Chief Financial
The Chief Financial Offic
Executive Officer and go-

¢ rectly to the Executfve Commsttee if a
fiscal matter could put the Board in Jeepardy

| 'ﬁ’nﬁéts SEVEN. il
i APPGINTMENTS :
The Chair, sub}ect to the approval of the Govemmg Board may appoint such

persons, standmg cemmzttees and/or speaaf committees as may be deemed
necessary te expedlte"-th ; werk of the Corporat:on These special committees

5 may be“z_.:”‘._ef ined in their creation and may be

S d upon the fu ﬁllment  their responsibilities.

1

The Execut:ve Commuttee consxsts of the Chalr, Vice Chair, Secretary and

past Chair, his commzttee should meet as needed to provide cversight on
critical matters to cerne before the Board, evaluate the performance of the
Board and evaiuate the Chief Executive Officer annually.

- The Chair, Vice Chair, Secretary and one appointee will serve as the Financial
Oversight Committee. This standing committee has the responsibility of

Monthly review of agency and program budgets. This committee also should
plan, discuss and meet with an auditor each year. This committee should
recommend an auditor to the Board each year. It is necessary that this

1z
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committee have financial expertise from at least one member on this
committee,
- The Board will select a four member Housing Development Committee to

oversee the development activities and housing assets of the agency. A
member with expertise in financial and real estate matters should serve on
this committee as well as one officer,

- The Board shall elect a Nominating Committee at Ieast thirty days prior to

the annual meeting. The Nominating commrttee shail be composed of three
members. The duties of this committee shall be to nominate candidates for
officers. Nominations made by the Nomsnating Commrttee shail not preclude
nominations from the floor in the annuai meetmg The formatlon of this
committee and the process for nommatlons will foliow The" Modem Rules of
Order. ' :

M'EETINGS b
The annual meetmg ef the Membershnp shall be held once each year at such

time and place. as shali be determmed by the Cha:r Net:ce of meetings, unless
waived, shall be dlstnbuted te the Membershnp at least seven (7) days in
advance Other meetmgs ef the Board may be called by the Chair or by the
Executwe Commvttee at any tlme deemed adwsab!e for the best conduct of the
busmess of the Corporat»on or upon the written request of three (3) members of
the Corporat:on All members present shall be entitled to one vote. No proxy

ARTICLE NINE

QUORUM
A guorum for all meetings of the Governing Board shali be a majority of Board
Members regardiess of vacancies. A quorum for all meetings of any Committee
shall be a majority of the Committee membership.

13
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ARTICLE TEN
FISCAL YEAR _
The fiscal year shall correspond with the calendar year unless otherwise
designated by the Governing Board.
ARTICLE ELEVEN
RULES OF ORDER |
In all matters of parliamentary procedure not cove?é’d by these By-Laws, the

Modern Rules of Order shall be the parhamentary authority. In matters
concerning meeting notification, e!ectromc commumcat:en and public access to
the meetings of this Board and its committees the A!abama Open Meetings Act
shall govern these actions of the Board. These By Laws should be read in light of
and along with the Board Governance Manuai The Modern Rules of Order, the
Alabama Open Meetings Act and Commumty Serwce Block Grant Ieglstatron
ARTICLE TWELVE
S, HEARING PANEL :
A Hearing Panel shal[ bek.seiected each year and shall constst of one Member

from each of the three groups conststutmg the Governing Board. This Hearing
Panel shaﬂ receive pet;t;ons from any representatsve group of the county which
may fee madequateiy represented sn the Agency, and who petition for
representation Each pentson must have the signatures of 15 persons of each
county who are concerned with” the particular issue. The petition shall be
addressed to. the Chair of ‘the Board of Directors. It shall be recorded and
delivered to the Hearmg Panei The Hearing Panel members shall acknowledge
receipt of the petition wzth:n ten (10) working days after receipt thereof and shall
call a meeting of the Hearing Panel with ten (10) days after acknowledgement of
the petition. The Hearing Panel shall meet with the representatives of the
petitioning group and conduct a formal hearing within 30 days after receipt of
the petition, All information shail be carefully and fully considered. If the
petitioners are not satisfied at this hearing, the Hearing Panel shall present the

14
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petition, with recommendations, to the Governing Board at its next meeting
which shall have the final say regarding the issues raised by the petition.
CONFLICT RESOLUTION

The Executive Committee serves as the Grievance Committee and will meet to
determine a resolution to any impasse concerning programmatic, customer or
staff issues unable to be resolved through Leadership Team actions.

| ARTICLE THIRTEEN

AMENDMENT _ S

These By-Laws may be amended by a two th;rds vote of those present at any
meeting of the membership, prowded a summary of the _proposed change
together with the appropriate notice of" the _meeting, unless wa;ved in writing, Is
submitted by mail to each member before the tzme af the meetmg at which the

amendment is to be cons;dered .;,._These By ws cannot be set aside for

expediency and must be foilowed m all matters of agency governance.
ARTICLE FOURTEEN "

L DISSOLUTION OF THE CORPORATION

Drssoluttcn of thls corporatfor_x shali be in compliance with the laws of the State
of Aiabama and those‘ _ertment requurements and regulations that apply fo
commumty action agencses that recenve Funds through the Community Services
Block Grant The dlsposmon of aH property and assets cf this corporation shali
be in accornce with loca! state and federal instructions as they prevail at the
time of disso! utlani

Board Chair Date
Secretary Date
Board Attorney Date
15
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Community Action Partnership of North Alabama, Inc.

Board of Directors Attendance for 2011

Name January March May June Octcber | November
25" 22 24" 23rd 6th 17th

Alicia Ford X
Leigh Frances : ] X
Cleo McDaniel X X X X X
Matt Holmes X X X X X
Christine X X X
Garner
Carglyn Orr X X X X X
Amy Speegle X
Lorrie Lee : X
Pat Gitbert X X X X X
Darris Frost X X X X X X
Jim Turner X X X X X X
Annette Creest X X X
Mike Bates X X
Kim Hood X X
Shelly Waters X X X X X
Todd Russell X X X X
Kenneth Kilgo X
George Spear X X X
Ray Alexander
Paui Lott . X X
Bruce Gordon X X X X X




Work in Not
Progress Achieved

Board Performance Expectations - 2011 Achieved

1. Board membership and representation is in compliance with C$BG

quidelines and Partnership By Laws.
2. Board attendance is recorded and In agreement with By Laws of the

agency. i
3. Board member openings are filled within 60 days.

4. Board Members are provided with an agency overview packet and

personally orfented before they are seated.
5. New members provide a resume of their experience and members are

‘given a Member Job Description before joining the Board,
6. A quorum is met for all meetings.@

7. Board reviews By Laws annually.

8. - Board evaluates itsself annually,

9. Board conducts a legal liability audit on a biennial basis.

10.” Board has members who are capable of overseeing the financials of the
agency.

11. Does Board meet as scheduled and are meetings posted and held in

accordance with Alabama Open Meetings act?
12, Are members always notified concerning meetings In advance according

! toBylaws?
13, Do individual members have an annual calendar of meetings for p planning

_purposes?
14 . Does Board Chair conduct Board Meetings?

15. Does Board have a full complement of required officers?

17.” Does Board address poor attendance and act in accordance with By Laws

to hold members accountable for participation? o
18. Is there an executive committee empowered by the full board to act on its

behalf between scheduled meetings?
19, Do members sign a Conflict of Interest Statement?

20. " Is there a Financial/Audit Committee that selects and works closely with

the Auditors? R

21. Does the Financial Committee receive clear and understandable financial
documents from the CFO and CEQ?

22.  Does the Board select a nominating committee annually to present a slate

of officers? B

23. Do cother committees of the Board meet as required to condur:t husmess7

24, Are accurate and concise minutes taken, accept:ed at subsequent
meetings on a timely basis and entered in FACSPRO?

25. Do minutes accurately record action of members?

26.  Does Board participate in the planning; development, oversight and
‘evaluation of Agency programs? e

27. Is the Boarci/CEO roie in balance in the !ead!ng of the Agency7

@@Qﬁgﬂ@@@@ﬁgﬁﬁ@ﬁ@og&oa@aaﬁ
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28. Does Board review Human Resource Policies? AR

20, Does Board review IRS form 9907

30. Does the Board retain a knowledgeable attorney who understands the
-agency, its mission and the role of the non-profit?

31, Does the Board have a Governance Manual that it abides by?

32. Does the agency have a written Financial Policy?

33. Does the Board annually evaluate the performance of the Chief Executive
Officer?
34. Does the Board ensure that the agency has succession plans for key staff?

35. Do Members complete a CHDO form annually?

36. Is the Board trained annually in Head Start Shared Governanice processes?

37. Do Committees have a clear, definable role in writing?

38. Does the Board actively recrult new members when vacancies occur?

39, Are Members Photos displayed in the Central Office?

40, Have members spent a day each year becoming familiar with the
_programs and operations of the Agency?

41, Are Members provided regular, ongoing news about the Partnership?

42. Can the Members defiver the 'Parking Lot' speech If called upon?

45,

. N

o
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Helping People. Changing Lives.

gy community

RTNERSHIP

OF NORTH ALABAMA

AMERICAS POVERTY FIGHTING NETWORK

Program Year 12-13

Head Start
Head Start Eligibility Verification

Center Name:

Priority Points (Place an X on the points for each item) Documentation must be attached only for Insurance and Kinship

__ Income Points

95 | 100 -75% below poverty guidelines
(Categorically Eligible Children: Public Assistance, Foster Child,
841-Sup, Sec, Income, Homeless)

85 | 75 - 50% befow poverty guidelines

75 | 50 - 25% Dbelow poverty guidelines

65 | 25 - 0% bejow poverty guidelines

45 | 0 — 15% over poverty guidelines

35 | 15 ~ 30% over poverly guidelines

15 | 30% - 50% over poverty guidelines

S | 50% + over poverty guidelines

Other Factors

Age Points (age as of 9-1-12)

95 | Four (4}

45 | Three (3)

25 | Two (2) wilf be 3 during PY 12-13
o ‘ ) o

Family Demographics

o5 2 or more other factors—ONLY if amount of other factor 95 | Non-Parent
points exceeds 95 pts
g5 | Homeless/Foster-Child/Kinship/Child with DHR Safety Plan/DHR 85 | Incarcerated or Parert in Rehab/Treatment
referral - 75 | Parentis 19 years or younger
95 | Crises (Tornado, Hurricane, Flood, Fire) 55 | Single Parent
85 Parent/Guardian {under poverty guidelines) currently 45 | Two Parent
employed OR enrolled in coliege OR ABE OR ESL classes
Household member unemployed or laid off due to a company Disability
cut backs or shut down within the last 5 mths or more, I
85 | Name of company
Date of Layeff__/_ [
Multiple Family Members/Siblings applying—Siblings applying
75 for services or currently recelving services and/or Pregnant
Woman applying for EHS and child(ren) applying for either EHS
or HS
65 | Parent/Guardian is a Veteran ot actively depioyed
- - TOTAL
5% Medicaid/AllKids/Alabama Child Caring Insurance Program s ELIG_IBILXTY PO;NTS
Attach a Copy of the Card I (l:gr‘tlf_y that' I have examined documentation for the
Higibility Ppints above and have accurately recorded
45 | Applying child with NO medical insurance services the documentation in the appropriate column,
Currently envolled in the WIC or Food Stamip Program: Staff Signature:
5 (Must insert number in the blank in order to receive pts) ’
B wic #;
Food Stamp #:
45 | Previously enrolled @ another (vor caena) HS/EHS/Pre-K Date: [/ [ ..
(same program yaar)

COPY- CLASSROOM FILE

Approved by PC:

ORIGINAL-ERSEA
Approved by Board:



Helping People. Changing Lives.

2 commumty

On

P A R T N ERS H iF
OF NORTH ALABAMA
AMERICA'S POVERTY FIGHTING NETWORK

Monthly Head Start Shared Governance
Program Information Report for:

November 2011

FUNDED ENROLLMENT: 1,899 (Head Start=1,811; Early Head Start=88)
1. CURRENT ENROLLMENT;

Head Start: 1811 Early Head Start: 88 3 of the 88 Early Head Start Slots are
pregnant mothers, (ARRA now combined into HS and EHS)

Explanation if less than fully enrolled:
2. OVERALL AVERAGE DAILY ATTENDANCE PERCENTAGES: 85%

Common Reasons for Absences:
Family Situations, Transportation, lliness/Injury, Lice, Dental/Medical Services,
Excused, Unexcused, Leave of Absences, Weather, Death in Family, Immunizations

3. MAIN REASONS FOR CHILDREN WITHDRAWING FROM PROGRAM:
Attendance—2; Attending Another Program—=§; Family Iliness—4;

Family No Longer Interested—2; Family Situation—6; Hours of Operation—1;
Immature—1; Moved—20; No Reason Given—3; No Show—4; Transportation—9;
Unable to Contact—2; Uncooperative parent—2

4, NUMBER REPLACED WITHIN 30 DAYS: 89

5. NUMBER OF CHILDREN WITH DIAGNOSED DISABILITIES: |
Actual: 151 Year to Date: 181

6. NUMBER OF OVER-INCOME PARTICIPANTS: 175

7. NUMBER ON WAITING LIST ~
Income Eligible: 1037 Middie Income—254 Over Income—<&Q7

8. NUMBER QOF MEALS SERVED ~
Breakfast: 23,925 tunch: 23,830 Snack: 18,987




9. SUMMARIZE PARENT ACTIVITIES FOR THE MONTH:

Parents were busy volunteering in the classroom and attending parent meetings,
Also, some parenis attended the Education Committee meeting held at Central
Office.

10, SUMMARIZE HEAD START LEADERSHIP TEAM ACTIVITIES FOR THE MONTH:
Several Head Start staff attended the Alabama Head Start Conference in
Huntsville that covered numerous topics. One of the main topics that were
discussed was shared governance.

Also, two Head Start staff attended a conference in Nashville, TN that covered
how to prepare for a federal review and how the review process has changed.

11.BUDGET PERCENTAGE ~ Expected & Current: Please see attached budget

Explanation if percentages vary by 3% or more:

11. CREDIT CARD EXPENSES & Balances: Will be distributed at the meeting

12.IN KIND TO DATE:
* In-Kind- $2,724.98 and Vol, Hrs- $208.472.80= $211,197.78.

*Reflects total entered to date; however, it does not reflect total amount
submitted by staff.*



Helpmg Peaple. Changing Lives.

PARTNERSHIP
OF NORTH ALABAMA

AMERICA'S POVERTY FIGHTING NETWORK

‘Monthly Head Start Shared Governance
Program Information Report for:

December 2011

FUNDED ENROLLMENT: 1,899 (Head Start=1,811; Early Head Start=88)
1, CURRENT ENROLLMENT:

Head Start: 1811 Early Head Start: 88 (ARRA now combined into HS and EHS)
3 of the 88 Early Head Start Slots are pregnant mothers.

2. OVERALL AVERAGE DAILY ATTENDANCE PERCENTAGES: 84%

Common Reasons for Absences:
Familly Situations, Transportation, lliness/injury, Lice, Dental/Medical Services,
Excused, Unexcused, Weather, Death in Family, Immunizations

3. MAIN REASONS FOR CHILDREN WITHDRAWING FROM PROGRAM:
Attendance—4; Attending Ancther Program~—3: Family Iiness—3;
Hours of Operation—1; Moved—9; No Show—1; Separation Anxiety—1;
Transportation—8; Unable to Contact—1

4. NUMBER REPLACED WITHIN 30 DAYS: 37

5. NUMBER OF CHILDREN WITH DIAGNOSED DISABILITIES:
Actual: 161 Year to Date: 196

6. NUMBER OF OVER-INCOME PARTICIPANTS: 169

7. NUMBER ON WAITING LIST ~
income Eligible—1045 Middle Income—264 Over Income—413

8, NUMBER OF MEALS SERVED ~
Breakfast: 18161 Lunch; 18314 Snack: 14623



9. SUMMARIZE PARENT ACTIVITIES FOR THE MONTH:

Self-Assessment and Community Assessment were completed in December,
Policy Council members participated in the Self-Assessment by completing Health
and Safety Checklist.

10.SUMMARIZE HEAD START LEADERSHIP TEAM ACTIVITIES FOR THE MONTH:

Winter work session was conducted with about 35 staff and representatives from
the Policy Council. Three staff and a Policy Council representative attended a
conference cn Family Engagement in New Orleans. Per Kim Dodd's request, two
Grantee Specialist provided training and technical assistance to management
staff on several areas of the Performance Standards.

11, BUDGET PERCENTAGE ~ Expected & Current: Will be distributed at the meeting

12. CREDIT CARD EXPENSES & Balances: Will be distributed at the meeting

13.IN KIND TO DATE:
* In-Kind- $3,293.56 and Vol. Hrs- $248,000.01= $251,293.57.

*Reflects total entered to date; however, it does not reflect total amount
submitted by staff.*




OnNE COMMERCE STREET, SUITE 620

Ropert BENTLEY

GOVERNCR MONTGOMERY, ALABAMA 36104

{334} 954-7440
Jon MasonN Fax: {(334) 242-2885
DIRECTOR

STATE OF ALABAMA
GOVERNOR’S OFFICE OF FAITH-BASED AND COMMUNITY INIT!A’FIVES

Januvary 12, 2012

Commumty Action Partnership of Nmth Alabama, Inc.
1909 Central Pkwy, SW
Decatur, Al 35601

Thank you for your application to the Governor’s Office of Faith Base and Community Initiative
to be included in the Alabama Disaster Case Management Program. After a review of all
applications, conducted by an independent panel, we are pleased to inform you that your
organization has been selected to receive sub-grant funding in the amount of $2,446,000 to
provide Disaster Case Management Services to disaster survivors in the following declared
counties;

Colbert, Cullman, Franklin, Lauderdale, Lawrence, Limestone, Marion, Morgan, Walker and
Winston.

We hope that you will consider this response as an affirmation of our confidence in your
organization to contribute to the accomplishment of this important project.

N oo

Sincerely,

Jon Mason
Director




